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= Project Manager: Molly Gabaldo, DNP RN

= Grants Manager/Grants Research Specialist:
Eleanor Duren, MPH

= Senior Emergency Management Coordinator,
Logistics: José G Gonzalez

= Senior Emergency Management Coordinator,
Non-Hospital Partners: Faye Thanas

= Project Manager, Volunteer Management
(Contractor): Kristin Elich

= Readiness and Response Coordinator:
Mackenzie Daniels, BSN RN

= CDC Preparedness Field Assignee (Vacant until
November)




Organizational Chart- Bureau of Public Health and Emergency Response

Commissianes Chief Medical Daputy
Officer Commissioner
o Health Protection [~
Alison Arwady, MD C} S o n -~ —
m NS
- Statf Assistant Mool Ghves- TVSr<
Preparedness [ omes ™
{c) B P G
Niya Scott S
s “s
Assistant Commissioner Director AN Public Informaticn Dipaty
Prghrednses Administration | S S~s Officer Comnissioner
Deputy : "’-- |G} PHEP |G} PHEP ‘\“ “s‘ [ AlS
Lab Based | = ——— - o oo Christophar Shiekds Kristie Alles Sy ol Andrew Buchanse i
Survemancs Medical Director - | L et Ny, L
/. IG”N.EP":“ k—’ \\\\ ~\‘~s
Massims Paciti Lo} (ot 7% s e e v i
- Adm. ) |G) PHEP S e 1§
7 o e w's |G} PHEP Ed Moy e e
-7 Alexander Mutands ~. .~
a” TR L -o
2 Chict
= Information
y R - . : I Coordinstor 'A
rmmﬁn I Hesthcare System Branch ] l Mission Assurance Branch Planning and Trainieg Branch ] Finance ond PO S
I I - 1 l [ Jaceh Meria o)
Director Epitemiology Projects [ wowum | | eawcua PR PR . S
wm Aﬁong:\u —r . I Dimctorof Planning | | mgmmw - I
- Exec nance f. on'm-ﬂ
&:ﬁlﬁw Manager Emergency Project Manager - T T (G) PHEP Analyst
- = - o - ¥ Services Logistics ] VACANT 112513 1 Pamela Thomas-Hall 1G) OHEP
| RegionalCD | Epidemiologist IV | DNP lndern Projects Mo (G) PHEP |G) PHEP s esseram 2l Bt Palias
| (evestigator || G PHEP Kista | | HEP Sarsh Nurriy Edward M:Cardy = =1 |
| ﬁgg&f I _'_ I Lodewrh Molly Gabalto I e  Projects [ Training Unt I Auditor B
el A oy L ‘ SNS Propcts SNS Projects : (G} PHEP - 50%
Lab Lisison Y Administrator - Prarm Adminisirator (G) PHEP G} HOP - 50%
AR |G} PHEP - 48% Grants Resea (G) Worklerce (G| PHEP Beth Tacdessa Projects Catarina Cozzi
(G'IPH'E‘: pt{  Comorale -52% wmmt Rachel Beham Mike Rotbins T Amv
Joanne Kendsll Anderson — -t —— )
Woods provises Elaror Duren 1 | Grants Research | | Damet Thomas I Unfunded Lesder roks
T S¢. Emergency Spaciafist | T Grants Resessch PR,
Management Cosed. \ Specialist n
e | || o e 1G] PHEP | Vacaur ) [ et Qe ot
(%mp ’::: || (G pHER -a0% 161 0P Camstantine Anton | v l'é'f';,’,g, Gregory Hampton HPP funded
Shamika Smth Ve S Faye Thanes 1 2zeling taand 1ot Jan'Nita Caine — =
L Sr-&uwczm Head Storekpeper Se.E r | position
L Emargency Management h (G) PHEP . i Grants Research
oy g o g e I:’mummu {G) PHEP Bonnk WcGee o ! | Workforca funded
| 1] GPreR-2% Elizzbeth Rowel y i 1 ©
HE {6} ELC - T5% ) (G) PHEP VACANT | ELC funded
Saadeh Evaidah Cristal Sknmons HPP - 50% I Head Storvkeeper Micah Burkey l_ s
:“i‘é?—m S Evmguicy (G} Wordorce €OC Stalf
Epidemiologist Il } Oorizilet Manzgement Coced. Daniel Gavan Assistant Program
|G} PHEP ~ ST% x (G) PHER 1 Diroctor Inesns | Temp stalf
151 ELC - 43% Project Coordinator Jacques Ouelletse (G) PHER ~ 9%
0 G Wiorkhor Sanitacan # (G HPP = 26%
2 ‘2‘” < {G) PHEP Andre Witiams | Detabled Staff
Corrlonte Prics
Sunbelt St Emerg
znl. : Vacancy
o) b
ARert




Background

CDPH “Bioterrorism Program” started in 1999

HPP FUNDING

9% decrease in funding

_ . . since FY 2013
Minimal funding at that time (600K); 4 staff o
$3:1M .
CDC funded only $3.0M -
$2.9M -
' $2.8M -
$L7TM -
. T $2.6M -
Congressional appropriation in 2001 (post 9/11) $2.5M -
: : : $2-4M i i i i iL i i i ']
Improve PH infrastructure Chicago deS|gnatec<:jitas a directly funded 13141516 17 18 19 20 21
y Fiscal Year

A 4

Dramatically increased and then decreased $S

CDC and Health Resources and Services Continuous growth and increased
Administration (HRSA) —ASPR capability




Hospital
Preparedness
Program



>k Primary Goals

ERE K3 i

Assure healthcare system Monitor regional Build and maintain Collaborate with local, Manage the Chicago
coordination during public medical surge local cache of regional, and state Medical Reserve
health emergencies capabilities for both emergency medical authorities before and Corps (Chicago MRC)
through shared real and scheduled supplies and during emergencies to
preparedness planning, public health and coordinate receipt of coordinate patient
training, exercise, and citywide events assets from the movement, patient
response with Chicago’s federal Strategic tracking, and to share
35 hospitals, 400+ National Stockpile critical information
healthcare partners, the (SNS) (i.e. ventilators, with healthcare
Chicago Healthcare PPE, burn and medical partners
Coalition and regional and supplies)

statewide partners



CCMEO

COOK COUNTY MEDICAL EXAMINER'S OFFICE

IDPH

ILLINOIS DEPARTMENT OF PUBLIC HEALTH

Ambulatory Response
Agencies

PREPAREDNESS
& RESPONSE

+ American
LV Red Cross

Dialysis
Centers

“Illingis Heal’thl
and Hospita 4
Association ﬁ IPHCA

Illinois Primary Health Care Association




Regipn 1l Acute and Specialty Hosylitals

Advocate Aurora lllinois Masonic Medical Center
| |

Advocate Aurora Trinity Hospital
n

Ascension Health Resurrection Medical Center

Ascension Health Saint Joseph Hospital

Ascension Health Sts. Mary and Elizabeth Medical Ctr
|}
Ann & Robert H. Lurie Children's Hospital

n
Chicago Lakeshore Hospital
n

Community First Medical Center
|}

Garfield Park Behavioral Hospital

|}
Hartgrove Behavioral Health System

n

Holy Cross Hospital
n
Humboldt Park Health

|}
Insight Hospital & Medical Center

Jackson Park Hospital & Medical Center
Jesse Brown VA Medical (;enter
John H. Stroger, Jr. Hospital of (;ook County
Kindred Chicago Lakesh.ore
Kindred Hospital Chicago ;\lorth
La Rabida Children's Hos.pital
"

Thorek Memorial Hospital-Andersonville

Mount Sinai Hospital
No.rthwestern Memorial Hospital
Pro:Iident Hospital of Cook County

] RML Chicago
R:>seland Community Hospital
Rt:sh University Medical Center
] Saint Anthony Hospital
S(:hwab Rehabilitation Hospital
] Shirley Ryan Abilitylab
Shriner.s Hospitals for Children - Chicago
] South Shore Hospital
St. Berl:ard Hospital & Health Care Center
"

Swedish Hospital

The Loretto Hospital
| |

Thorek Memorial Hospital
| |

UChicago Medicine

Ul Health

| |
Weiss Memorial Hospital




Response Structure

Unified Command Structure for Large Scale Disasters or Emergencies
City of Chicago & Chicago Healthcare System Coalition for Preparedness and Response

- > City Unified Command - EOC “ \
+ L —
Office of Regional e e B [
Other City ’ CDPH Chicago Firel Chicago Police
Agencies Em:rg angmmrlt HﬂSpltEﬂErﬂwd { Liaison Officer EMS Dept
Y Logistics Planning & Operations Safety & Security y.
~,
Chicago Healthcare System Coalition Hfaalt-hcar.e )
for Preparedness & Response Member — Organization Liaison
Liaison Officer Officer
d communicates all
requests to CDPH
Internal discussion and decision- Internal discussion with other sources on behalf of facility
i t facilitv’s Incident ﬁ of Information sharing entities
making amongst Tacility's Inciaen EMS, Emergency Dept, Incident
Command Command Y,
Multiple members communicating situational awareness
and resource requests to the Chicago Dept of Public
Health {CDPH) Hospital Liaison Officer .




¥ >k Information Sharing

Chicago Health Alert
Network (ChicagoHAN)

All Partners Meetings EMResource

STARCOM Radios




>k ENResource

JUVARE EMResource

& Chicago (IL Region 11) v View v Chicago EMS (my default)

I ShowMap @ Customize &

[~ Region 11 - Chicago Hospitals Hospital Trauma Stroke Center STEMI  Peds Level Perinatal EMS System NDMS  ICS Activation =~ Comment
Status Center Level Type

P Ad Ilinois M ic Medical Center g BJ L0 Level | Primary ' Level lll Resource Yes GEECEANLLETCE Stroke care designation change effective

M Ad te Trinity Hospital Open None Primary Please Update

/% Ann & Robert H Lurie Children's Hospital g B0IE Level | Peds None Please Update

%  Ascension Resurrection & Open None Primary Please Update

7% Ascension St. Joseph - Chicago = Open None Primary Please Update

+%  Ascension St. Mary - Chicago & Open None Primary Please Update

%% Comer Children's Hospital & Open Level | Peds " None No UChicago Medicine (Mitchell Hospital & C
%%  Community First Medical Center [ Open None Primary No

% Holy Cross Hospital ] Open None Primary Please Update

%% Humboldt Park Health [ Open None Primary No

/% Insight Hospital and Medical Center i Open None Primary Please Update

7 Jach Park Hospital & Medical Center [  RCJiC None Acute Stroke-Ready Hosp No Level 0 (none) Participating No




Membership

Healthcare System
Emergency Planning

and Response

Become a member now!

Resources on
CHSCPR.org

General

Communcations Annex

CHSCPR Emergency Operations Plan

Concept of Operations (ConOps) for COVID-19
Concept of Operations for Ebola Virus Disease
Behavioral Health Annex

Fatality Management
Evacuation/Shelter-in-Place Annex

Medical Surge Annex
(including Burn and Neonatal/Pediatric)

CDPH Volunteer Management Annex

Full Plan

Appendix: Contacts




4o 3 Most Populous
 City in the U.S.
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50 Million Touri 76 Million Airline
in 2014 Passengers
Planning sumptions for Events

Taste of Chi r—‘ o

Chicago Marathon
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= Planned events with more
than 100,000 attendees.

m Extreme weather,
alcohol/drugs, other event
activities, and acts of

terrorism:
* Public health emergency
* Potential strain on the
healthcare system

s CDPH must be ready to
organize and direct the
operations of public health
resources.




High-Profile Events

2008 and
2012: 2012: NATO
Presidential 2016: World
election night "~ Series
rallies

Annual:

2024 Chicago

Democratic Marathon,
0L Pl - NEUE] Lollapalooza,
E:HIC”AOESOCFUBSE L Convention Pride Parade,

g 7 WORLD SERIES CHAMPIONS NASCAR
: -

., . ‘f'g' W o : ’%»
7 ‘K’uﬂ AL‘-.-&f' '
4 N\ b :




Looking ahead...



0 >k CDPH

Chicago Department
of Public Health

(Juestions?

Elisabeth Weber
Elisabeth.Weber@cityofchicago.org

Molly Gabaldo
Molly.Gabaldo@cityofchicago.org
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