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HPP Team
HPP Coordinator/Projects Administrator: Elisabeth 
Weber, MA RN

▪ Project Manager: Molly Gabaldo, DNP RN

▪ Grants Manager/Grants Research Specialist: 
Eleanor Duren, MPH

▪ Senior Emergency Management Coordinator, 
Logistics: José G Gonzalez 

▪ Senior Emergency Management Coordinator, 
Non-Hospital Partners: Faye Thanas

▪ Project Manager, Volunteer Management 
(Contractor): Kristin Elich

▪ Readiness and Response Coordinator: 
Mackenzie Daniels, BSN RN

▪ CDC Preparedness Field Assignee (Vacant until 
November) 



Organizational Chart- Bureau of Public Health and Emergency Response



Background

Dramatically increased and then decreased $$ 

CDC and Health Resources and Services 
Administration (HRSA) →ASPR

Continuous growth and increased 
capability

Congressional appropriation in 2001 (post 9/11)

Improve PH infrastructure
Chicago designated as a directly funded 

city

Minimal funding at that time (600K); 4 staff

CDC  funded only

CDPH “Bioterrorism Program” started in 1999



Hospital 
Preparedness 

Program 



Primary Goals

Assure healthcare system 
coordination during public 

health emergencies 
through shared 

preparedness planning, 
training, exercise, and 

response with Chicago’s 
35 hospitals, 400+ 

healthcare partners, the 
Chicago Healthcare 

Coalition and regional and 
statewide partners

Monitor regional 
medical surge 

capabilities for both 
real and scheduled 
public health and 
citywide events

Build and maintain 
local cache of 

emergency medical 
supplies and 

coordinate receipt of 
assets from the 
federal Strategic 

National Stockpile 
(SNS) (i.e. ventilators, 
PPE, burn and medical 

supplies)

Collaborate with local, 
regional, and state 

authorities before and 
during emergencies to 

coordinate patient 
movement, patient 

tracking, and to share 
critical information 

with healthcare 
partners

Manage the Chicago 
Medical Reserve 

Corps (Chicago MRC) 
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Health 
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Ambulatory 
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Region 11 Acute and Specialty Hospitals 
Advocate Aurora Illinois Masonic Medical Center

Advocate Aurora Trinity Hospital

Ascension Health Resurrection Medical Center

Ascension Health Saint Joseph Hospital

Ascension Health Sts. Mary and Elizabeth Medical Ctr

Ann & Robert H. Lurie Children's Hospital

Chicago Lakeshore Hospital

Community First Medical Center

Garfield Park Behavioral Hospital

Hartgrove Behavioral Health System

Holy Cross Hospital

Humboldt Park Health

Insight Hospital & Medical Center

Jackson Park Hospital & Medical Center

Jesse Brown VA Medical Center

John H. Stroger, Jr. Hospital of Cook County

Kindred Chicago Lakeshore

Kindred Hospital Chicago North

La Rabida Children's Hospital

Thorek Memorial Hospital-Andersonville

Mount Sinai Hospital

Northwestern Memorial Hospital

Provident Hospital of Cook County

RML Chicago

Roseland Community Hospital

Rush University Medical Center

Saint Anthony Hospital

Schwab Rehabilitation Hospital

Shirley Ryan Abilitylab

Shriners Hospitals for Children - Chicago

South Shore Hospital

St. Bernard Hospital & Health Care Center

Swedish Hospital

The Loretto Hospital

Thorek Memorial Hospital

UChicago Medicine

UI Health

Weiss Memorial Hospital



Response Structure

Internal discussion and decision-
making amongst facility’s Incident 

Command

Healthcare 
Organization Liaison 

Officer 
communicates all 
requests to CDPH 

on behalf of facility



Information Sharing

Chicago Health Alert 
Network (ChicagoHAN)

All Partners Meetings EMResource 

STARCOM Radios



EMResource



Resources on 
CHSCPR.org



Special Events in Chicago

Planned events with more 
than 100,000 attendees.

Extreme weather, 
alcohol/drugs, other event 
activities, and acts of 
terrorism:
• Public health emergency
• Potential strain on the 

healthcare system

CDPH must be ready to 
organize and direct the 
operations of public health 
resources.



High-Profile Events

2008 and 
2012:  

Presidential 
election night 

rallies

2012:  NATO

2016:  World 
Series 

2024: 
Democratic 

National 
Convention

Annual: 
Chicago 

Marathon, 
Lollapalooza, 
Pride Parade, 

NASCAR 



Looking ahead…



@ChicagoPublicHealth

HealthyChicago@cityofchicago.org

@ChiPublicHealth

Chicago.gov/Health

Questions?

Elisabeth Weber
Elisabeth.Weber@cityofchicago.org 

Molly Gabaldo
Molly.Gabaldo@cityofchicago.org
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