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A. SCOPE
The City of Chicago, Department of Transportation (CDOT) seeks Task Order Proposals for the scope of services described herein to implement the following project all in accordance with the compensation schedules, terms and conditions of the original Master Consulting Agreement.
The corridor improvement study will conduct planning and engineering evaluations to develop a recommended plan for the elimination of the existing frontage roads and medians on West Randolph Street from North Des Plaines Street to North Ogden Avenue. The study will consider all modes of transportation, adjacent land uses, opportunities for new public spaces, and the connecting street network in order to develop concept design alternatives with associated cost estimates. A final preferred concept will be determined.
The study will include:

· Establishing an ongoing public involvement process to understand needs, establish a shared vision, establish project goals and objectives, and develop support and consensus for the recommended improvements

· Existing condition data collection and topographic survey

· Review of existing planning documents, neighborhood plans, planned developments, and proposed projects

· Coordination with utilities and other City agencies about existing conditions, the location of utilities, and any projected improvements required

· Stakeholder coordination with Elected Officials, impacted City Departments, and other public/private agencies involved

· Coordination with IDOT as Randolph is IDOT jurisdiction

· A traffic study that will inform the changes to the roadway geometry as well as create and evaluate several cross-section alternatives (with recommended changes to the roadway geometry and new uses for existing frontage road) and determine any connectivity improvements that might be needed from within the project area to adjacent areas

· Explore open and green space opportunities

· Curb side and sidewalk use analysis with an emphasis on local business operations, parking, and loading

· Development of a design aesthetic
· A prioritized and phased implementation plan for proposed improvements, including cost estimates 
· Development of cross-section and conceptual renderings for each alternative.  For the preferred alternative, provide sections, refined renderings, and details necessary to clearly communicate the future intentions for the area, including:

· Pedestrian facilities

· Bicycle facilities

· Street lighting

· Landscaping 

· Roadway Pavement

· Parking /curbside use
· Loading docks /driveways 
Deliverables

· 60% Project Study 
· 5 bound copies 

· 90% Project Study
· 5 bound copies
· Final Project Study 
· 10 bound copies
· Digital files 

All appropriate guidelines need to be followed, including, but not limited to, CDOT’s Rules and Regulations for Construction in the Public Way, Streetscape Guidelines, ADA Standards, Street & Site Plan Design Standards, AASHTO, MUTCD, IDOT SSRBC, IDOT BDE, and IDOT BLRS.
Communications

CDOT will organize up to 8 aldermanic / task force / public meetings during the design process.  The Consultant will be responsible for working with CDOT to determine the best format for each meeting, creating the presentation materials (digital and printed), attending the meetings, presenting master plan ideas as directed by CDOT, and demonstrating how stakeholder feedback influences master plan outcomes. The Consultant will provide all printed materials. The Consultant will also provide CDOT with original results, feedback materials, and digital copies of all presentations, boards, photographs and renderings.  

Project Management

The Consultant will be expected to attend bi-weekly meetings with CDOT. The Consultant must be represented by the Project Manager and an appropriate combination of key personnel from the prime consultant and any subconsultants that are needed to address issues at each meeting. This bi-weekly meeting shall be a working meeting for the Consultant and CDOT to address issues that may be hindering the process and to create action items that need to be resolved so as to maintain the project schedule. 

The Consultant shall be responsible for keeping meeting minutes of all meetings which shall include the updated project schedule, any changes to cost or time estimates, and action item status. These meeting minutes shall be transmitted to CDOT via email within 48 hours of each meeting.

It is crucial that a strong, locally based project manager is provided to manage the project.  In the event of a personnel change, CDOT must be notified and a project manager with equivalent seniority be assigned to the project. 
B. PROJECT TIME SCHEDULE
The City intends to begin this project upon Notice to Proceed. The expected time for completion of the project construction documents is twelve (12) months.  All aspects of the project are outlined in the below listed Project Timeline.
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