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Vulnerability Factors:
Live Disease
End-Stage Renal Disease
HIV+/AIDS
Age over 60 years 
History of Cold Weather Injury
3 or more ER visits in the previous 3 months
3 or more ER and/or Inpatient episodes in the 

past year
Tri-morbidity







Goals set forth by Chicago:
1. Target vulnerable individuals and families in 

shelters and on the street

2. House 125 individuals and families by Dec. 31, 2010 
and continue to house more people

3. Improve the way we house vulnerable people in 
the City



June-August 2010 Pre-Registry Activities

Leadership Team
•Met 3 times to discuss priorities, approaches, resources

Committees
•Outreach, Donations, Housing Resources, Volunteers

Permanent Housing Commitments 
•Solicited units from all PSH providers and received 
commitments for 125 units by 8/23 and $50,000 for move in 
costs



Thursday, August 19 and Friday, August 20: 
Agency Staff Training-95 agency staff trained

Saturday, August 21: 100,000 Homes Campaign 
national team arrives

Sunday, August 22:
Volunteer Training- 60 volunteers trained



Monday, August 23-Wednesday, August 25:
4am-7am- street canvassing and surveying 
Three home-base locations throughout city
Prioritization of identified hotspots
On-call contacts with mobile health vans, 
police

7am-10am- Family Shelters
7pm-9pm- Single Shelters

Thursday, August 26: Data entry 

Friday, August 27: Community and Press Briefing 







Single s - 166 Shelter / 463 Unsheltered 

262 (42%) vulnerable with high mortality risk

* indicates higher than national average

Risk indicator Average From All Sites Chicago

Sample Size 10,723 629

Tri-morbid 24% 20%

3x ER or Hospital last year 16% 22%*

3x ER last 3 months 12% 15%*

> 60 years old 10% 11%

HIV+/AIDS 3% 2%

Liver Disease 8% 5%

Kidney Disease 4% 3%

Cold/Wet Weather Injury 7% 9%

% vulnerable 45% 42%

* indicates higher than national average





Disability Number Percent

Heart Disease 84 13%

Asthma 101 16%

Diabetes 60 10%

Hepatitis C 46 7%

Emphysema 27 4%

Cancer 15 2%

Mental Health 231 37%

Substance Abuse 455 72%

Dually Diagnosed 186 30%

Average Age: 45.9(non-vulnerable)/51.4 (vulnerable)
Average Length of Time Homeless: 3.47(non-vulnerable)/7.15 (vulnerable)



Special Populations and Frequent Users

Sub-Populations Number Percent

Veterans 89 14%

Youth under 24 21 3%

Seniors over 55 19 3%

Seniors over 65 157 25%

Foster Care 50 8%

Jail 440 70%

Prison 228 36%

Frequent Hospital Users 164 26%

Victims of Attack 202 32%





Families – 109

31 (28%) vulnerable based on high risk of mortality in combination with 
indicators for continued or episodic homelessness

Risk indicator Chicago

Sample Size 31

Head of Household-Pregnant 19%

Contact with Child Protective Services 23%

Children Under 6 97%

Children Under 1 23%

History of Residential Instability 58%

Head of Household-Victim of Domestic Abuse 58%

Head of Household-Victim of Physical/Sexual Abuse as Child 45%

Children with Chronic Health Condition 26%

Head of Household: Mental Health Condition 65%

Head of Household: Substance Abuse Condition 77%

Head of Household: Under 30 29%



Chicago Frequent User Efforts to date
Hospital to Housing Projects through AFC
Chicago Housing & Health Partnership
Frequent Users of Jail & Mental Health Project

Frequent Users & Chicago’s 100k Campaign
20 units for hospital to housing

http://www.aidschicago.org/care/hospital2housing.php
http://www.aidschicago.org/pdf/2009/Housing_Policy_Factsheet.pdf
http://documents.csh.org/documents/policy/Reentry/Reentry_CookCo_2009.pdf


Frequent Hospital Users

Housing and Primary Care creates a $30,000 annual saving/person in healthcare costs
This creates a $2.3 million savings 

Overall Insurance: 388 (62%) no insurance
191 (49%) of uninsured report accessing Stroger Hospital/Cook County





Income Sources



Current Commitments 
1. Emergency Fund $50,000 for move-in expenses
2. 125 permanent supportive housing units

1. AIDS Foundation of Chicago 
2. Alexian Brothers  Bonaventure
3. Beacon Therapeutic
4. Catholic Charities
5. Chicago Housing Authority
6. City of Chicago
7. Deborah's Place
8. Featherfist
9. Heartland Health Outreach 
10. Heartland Housing
11. Illinois Division of Mental Health
12. Northside Housing & Supportive Services
13. Renaissance Social Services
14. Thresholds
15. Veterans Administration



Next Steps
1. Secure additional campaign commitments
2. Begin systems integration team work
3.House 125 clients by December 21st 2010



Thank You
1. 150 volunteers
2. Co-sponsors 

1. City of Chicago 
2. CSH
3. Chicago Alliance to End Homelessness
4. Emergency Fund

3. Mobile Health Vans of HHO and City of Chicago
4. Chicago Police Department, Crisis Intervention Teams
5. Polk Bros Foundation, Michael Reese Health Trust, Chicago 

Community Trust


