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Project Overview

Altenhein Line Framework: Adoption
1. Present the overall goals, 

recommendations and design 
concepts of the plan for review and 
and feedback

2. Review public feedback received 
during the public comment period 
and revisions made in response

3. Adopt the Altenheimn Line 
Framework plan
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PROJECT TIMELINE & 
COMMUNITY OUTREACH

• Regular meetings with advisory 
committee: including residents and 
community partners

• In-person and virtual meetings: 
three points in the process

• Online survey: additional outlet for 
feedback

• Local elected official coordination: 
24th & 28th Wards

• Public comment period on final 
draft: November 15 - December 30



Planning Context & 
Equitable Investment Strategies



Planning Context Overview
1. Community history & demographics

2. Invest South/West projects

3. Previous plans

4. Existing conditions:
a) Land use 
b) Mobility
c) Open space

5. Market analysis: 
a) Housing
b) Commercial 
c) Industrial



Invest South/West in North Lawndale



North Lawndale Quality of Life Plan (2018)
Aligned Goals
• Encourage active transportation and increase multi-modal options
• Vacant land “greening”
• Create local jobs and expand retail amenities
• Preserve affordable housing for residents 



Market Analysis



Equitable Planning Pillars



Trail and Open Space Plan



Elevated Trail Plan



Access Points



Access Point Design Concepts



Access Point Design Concepts



Trail Focus Areas



Trail Focus Areas: Parkway Theater

• Intersection with boulevard system at Independence

• Flexible outdoor performance space with public art 



Trail Focus Areas: Community Arts

• Intersection with Homan Square campus

• Adjacent to Homan Rails Farm

• Activates existing lawn by creating an outdoor 
viewing space for movies and digital art 



Trail Focus Areas: Campus Green

• Potential eastern terminus of trail

• Proposed on City-owned site

• Ties in with Hope Academy athletic facility to north 
of Taylor



Trail & Open Space Plan-Design Guidelines 

1. Access Points
a) Responding to context
b) Create a consistent aesthetic through design
c) Lighting and visibility

2. Trail Design
a) Path width and curvature
b) Addressing ROW bottlenecks
c) Gateway site activation

3. Supportive Open Spaces
a) Transitioning between trail and street
b) Programming and public art

4. Trees and Vegetation

5. Stormwater

6. Seating and Lighting

7. Signage and Fencing



Redevelopment Focus Area Plans



Six Redevelopment Focus Area Plans
FOCUS AREA PLAN FORMAT
1. Vision
2. Existing conditions and market analysis
3. Development opportunities
4. Concept plan
5. Supportive public realm improvements



Focus Area: Homan Square
VISION 



Focus Area: Homan Square

EXISTING CONDITIONS & OPPORTUNITY SITES



Focus Area: Homan Square
CONCEPT PLAN



Focus Area: Homan Square

PUBLIC REALM IMPROVEMENTS



Focus Area Plan: Lawndale Plaza



Focus Area: Central Park Theater



Focus Area: Pulaski



Focus Area: Campus Green



Focus Area Plans-Design Guidelines 
1. Industrial Development

a) Site design
b) Architecture and building materials
c) Sustainability
d) Landscaping
e) Parking

2. Renovation and Reuse
a) Commercial projects
b) Residential projects
c) Historic preservation

3. New Construction/General
a) Building materials
b) Massing
c) Ground floor activation



Implementation Plan



Implementation Plan
• Establishes follow-up actions 

for bringing the open space and 
redevelopment visions to 
fruition

• Specific implementation 
strategies for the Equitable 
Development Framework, Trail 
and Open Space Plan, and 
Redevelopment Focus Area Plan

• Assigns general timelines and 
relevant City departments/ 
partners for actions identified in 
each section

• General timelines and priority 
for implementation strategy



Public Comment Period

• Plan posted for comment on DPD website 
from November 15 – December 30 

• Email notifications were sent to DPD 
mailing lists and attendees of project 
public meetings to get feedback

• Roughly 10 responses were received with 
a variety of comments that included 
suggested edits, recommendations for 
improving the plan content and general 
enthusiasm for the project.

Explain why 
DPD chose to 
do the plan 

to begin 
with

“A statue of 
Fred 

Hampton as 
he’s from the 
community”

Use QR 
codes to 

share 
community 
resources

“The 
attention t
o our youth 

is 
desperatel
y needed”

"Build more 
infrastructure 
dedicated to 
those who 

elect not to 
drive"

“Preference 
for higher 

quality goods 
that we can’t 

find in our own 
neighborhood”
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