














LINCOLN PARK CHAMBER OF COMMERCE, INC. 
SPECIAL SERVICE AREA #23 

(A TAXING DISTRICT AUTHORIZED BY THE CITY OF CHICAGO) 

STATEMENT OF ACTIVITIES- BUDGET AND ACTUAL 

Years ended December 31, 2011 2010 
Actual Budget Variance Actual Budget Variance 

Income: 
Estimated carryover $ 214,225 $ (214,225) $ 60,000 $ (60,000) 
Interest $ 754 754 $ 424 424 

Tax levy income: 
2004 tax levy (156) (156) 
2005 tax levy (549) (549) (952) (952) 
2006 tax levy (1,563) (1,563) (1,088) (1,088) 
2007taxlevy (5,059) (5,059) 928 928 
2008 tax levy (12,824) (12,824) 10,951 10,951 
2009 tax levy 578,945 578,945 
2009 tax interest 58 58 
2010 tax levy 445,865 445,865 
2010 tax interest 87 87 

Total tax levy income 425,957 445,865 (19,908) 588,686 578,945 9,741 

Total income 426,711 660,090 (233,379) 589,110 638,945 (49,835) 

Expenses: 
Estimated loss collection (576) 35,500 (36,076) 3,305 47,000 (43,695) 
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LINCOLN PARK CHAMBER OF COMMERCE, INC. 
SPECIAL SERVICE AREA #23 

(A TAXING DISTRICT AUTHORIZED BY THE CITY OF CHICAGO) 

STATEMENT OF ACTIVITIES- BUDGET AND ACTUAL (CONTINUED) 

Years ended December 31, 2011 2010 
Actual Budget Variance Actual Budget Variance 

Administrative expenses: 
Audit $ 3,000 $ 3,000 $ 3,000 $ 3,000 
Bank charges 178 $ 178 668 $ 668 
Management fee 10,000 10,000 
Meeting expenses 500 500 750 750 
Office equipment lease and maintenance 3,780 3,780 3,780 3,780 
Office printing 1,050 1,050 1,050 1,050 
Office rent 8,820 8,820 8,820 8,820 
Office supplies 1,050 1,050 1,050 1,050 
Office utilities and telephone 4,200 4,200 2,940 2,940 
Postage and delivery 2,000 2,000 3,500 3,500 

Total administrative expenses 24,578 24,400 178 35,558 34,890 668 

Advertising and promotion expenses: 
Display ads ( signage) 5,935 10,000 (4,065) 12,903 22,000 (9,097) 
Management fee 23,535 23,535 12,853 12,853 
Print material (newsletter) 6,102 10,000 (3,898) 5,894 15,000 (9,106) 
Public relations and media services 21,424 35,000 (13,576) 39,344 52,500 (13,156) 
Special events and sidewalk sales 46,418 50,000 (3,582) 50,130 50,000 130 
Website 1,704 5,000 (3,296) 32,398 33,500 (1,102) 

Total advertising and promotion expenses 105,118 133,535 (28,417) 153,522 185,853 (32,331) 

District planning expenses: 
Computer software 1,095 1,500 (405) 1,095 2,500 (1,405) 
Management fee 649 649 800 800 
Market study 5,500 (5,500) 

Total district planning expenses 1,744 7,649 (5,905) 1,895 3,300 (I ,405) 
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LINCOLN PARK CHAMBER OF COMMERCE, INC. 
SPECIAL SERVICE AREA #23 

(A TAXING DISTRICT AUTHORIZED BY THE CITY OF CHICAGO) 

STATEMENT OF ACTIVITIES- BUDGET AND ACTUAL (CONTINUED) 

Years ended December 31, 2011 2010 
Actual Budget Variance Actual Budget Variance 

Fac;ade improvement expenses: 
Fac;ade enhancement program $ 19,088 $ 30,000 $ (10,912) $ 12,435 $ 12,500 $ (65) 
Management fee 11,362 11,362 4,819 4,819 

Total fac;ade imErovement exEenses 30,450 41,362 (10,912) 17,254 17,319 (65) 

Parking and transit expenses: 
Management fee 848 848 
Valet parking 5,000 (5,000) 

Total parking and transit exEenses 848 5,848 (5,000) 

Public way aesthetics expenses: 
Holiday decorations 9,534 15,000 (5,466) 12,088 15,000 (2,912) 
Landscaping 69,531 70,000 (469) 85,702 100,000 (14,298) 
Management fee 18,178 18,178 13,924 13,924 
Property insurance 458 2,000 (1,542) 
Street pole banners 9,779 10,000 (221) 8,077 10,000 (1,923) 
Streetscape elements 8,910 15,000 (6,090) 214 10,000 (9,786) 

Total public way aesthetics exEenses 116,390 130,178 (13,788) 120,005 148,924 (28,919) 

Public way maintenance expenses: 
Management fee 25,162 25,162 15,531 15,531 
Power washing 18,333 20,000 (1,667) 15,775 20,000 (4,225) 
Sidewalk cleaning 53,167 65,000 (11,833) 45,699 80,000 (34,301) 
Snow plowing and maintenance 32,450 40,000 (7,550) 12,750 50,000 (37,250) 

Total public way maintenance expenses 129,112 150,162 (21,050) 89,755 165,531 (75,776) 
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LINCOLN PARK CHAMBER OF COMMERCE, INC. 
SPECIAL SERVICE AREA #23 

(A TAXING DISTRICT AUTHORIZED BY THE CITY OF CHICAGO) 

STATEMENT OF ACTIVITIES- BUDGET AND ACTUAL (CONTINUED) 

Years ended December 31, 2011 2010 
Actual Budget Variance Actual Budget Variance 

Safety program expenses: 
Management fee $ 300 $ 300 
Security rebate Erogram 500 $ (500) 

Total safety program exEenses 300 800 (500) 

Tenant retention and attraction expenses: 
Management fee $ 7,304 $ 7,304 4,480 4,480 
Property tenant relations 43,927 125,000 $ (81,073) 16,112 17,500 (1,388) 
Site marketing materials 1,152 5,000 (3,848) 4,840 7,500 (2,660) 

Total tenant retention and attraction exEenses 52,383 137,304 (84,921) 25,432 29,480 (4,048) 

Total expenses 459,199 660,090 (200,891) 447,874 638,945 (191,071) 

Increase (decrease) in net assets (32,488) (32,488) 141,236 141,236 

Net assets, beginning of year 247,222 247,222 105,986 105,986 

Net assets, end of year $ 214,734 $ $ 214,734 $ 247,222 $ $ 247,222 
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LINCOLN PARK CHAMBER OF COMMERCE, INC. 
SPECIAL SERVICE AREA #23 

(A TAXING DISTRICT AUTHORIZED BY THE CITY OF CHICAGO) 

SUMMARY OF AUDIT FINDINGS 

YEAR ENDED DECEMBER 31,2011 

Summary schedule of findings 

As part of our audit and request by the Special Service Area Annual Audited Financial Statement 
Guidelines prepared by the City of Chicago Department of Planning and Development, we have 
read the requirements contained in the Agreement for Special Service Area #23 between the City 
of Chicago and Lincoln Park Chamber of Commerce, Inc. 

Per Article 5.03, the Contractor (SSA #23) established a separate checking account at North 
Community Bank in Chicago, Illinois. All Service Tax Funds were automatically deposited into 
this checking account. The Contractor did not commingle Service Tax Funds with funds from 
any other source. 

Based on our understanding of the agreement and the facts surrounding the performance under 
the agreement, we noted no exceptions. Many contractual items were included in the agreement 
which dealt with non-accounting and non-financial matters of which we had no knowledge. 
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LINCOLN PARK CHAMBER OF COMMERCE, INC. 
SPECIAL SERVICE AREA #35 

(A TAXING DISTRICT AUTHORIZED BY THE CITY OF CHICAGO) 

STATEMENT OF ACTIVITIES- BUDGET AND ACTUAL 

Years ended December 31, 2011 2010 
Actual Budget Vat·iance Actual Budget Variance 

Income: 
Estimated carryover $ 40,575 $ (40,575) $ 31,500 $ (31,500) 
Interest $ 43 43 $ 48 48 

Tax levy income: 
2005 tax levy (79) (79) 
2006 tax levy (194) (194) 
2007 tax levy (535) (535) (743) (743) 
2007 tax interest (24) (24) 
2008 tax levy (482) (482) 9,649 9,649 
2008 tax interest (6) (6) 
2009 tax levy 894 894 198,123 198,123 
2009 tax interest 17 17 
20 I 0 tax levy 182,785 182,785 
20 I 0 tax interest 35 35 

Total tax levy income 182,424 182,785 (361) 207,016 198,123 8,893 

Total income 182,467 223,360 (40,893) 207,064 229,623 (22,559) 

Expenses: 
Estimated loss collection 1,224 14,700 (13,476) 17,000 (17,000) 

Advertising and promotion expenses: 
Management fee 81 81 350 350 
Website 599 500 99 799 500 299 

Total advertising and promotion expenses 680 581 99 1,149 850 299 
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LINCOLN PARK CHAMBER OF COMMERCE, INC. 
SPECIAL SERVICE AREA #35 

(A TAXING DISTRICT AUTHORIZED BY THE CITY OF CHICAGO) 

STATEMENT OF ACTIVITIES,- BUDGET AND ACTUAL (CONTINUED) 

Years ended December 31, 2011 2010 
Actual Budget Variance Actual Budget Variance 

Administrative expenses: 
Audit and bookkeeping $ 3,000 $ 3,000 $ 3,000 $ 3,000 
Bank charges 102 $ 102 453 $ 453 
Interest expense 190 190 
Management fee 4,220 4,220 
Meeting expenses 250 250 250 250 
Office equipment lease and maintenance 1,620 1,620 1,620 1,620 
Office rent 3,780 3,780 3,780 3,780 
Office supplies 450 450 450 450 
Office utilities and telephone 1,800 1,800 1,260 1,260 
Postage 1,000 1,000 1,000 1,000 
Printing 450 450 450 450 

Total administrative expenses 12,452 12,350 102 16,673 16,030 643 

Public way aesthetics expenses: 
Holiday decorations 14,853 15,000 (147) 11,772 12,000 (228) 
Landscaping 65,460 70,000 (4,540) 66,041 70,000 (3,959) 

Management fee 11,996 11,996 11,413 11,413 

Property insurance 684 800 (116) 800 (800) 

Total public way aesthetics expenses 92,993 97,796 (4,803) 89,226 94,213 (4,987) 
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LINCOLN PARK CHAMBER OF COMMERCE, INC. 
SPECIAL SERVICE AREA #35 

(A TAXING DISTRICT AUTHORIZED BY THE CITY OF CHICAGO) 

STATEMENT OF ACTIVITIES- BUDGET AND ACTUAL (CONTINUED) 

Years ended December 31, 2011 2010 
Actual Budget Variance Actual Budget Variance 

Public way maintenance expenses: 
Management fee $ 12,433 $ 12,433 $ 11,530 $ 11,530 
Power washing 13,885 14,000 $ (115) 8,975 12,000 $ (3,025) 
Sidewalk cleaning 21,257 46,500 (25,243) 24,077 55,000 (30,923) 
Snow plowing and maintenance 22,008 25,000 (2,992) 17,992 23,000 (5,008) 

Total public way maintenance exEenses 69,583 97,933 (28,350) 62,574 101,530 (38,956) 

Total expenses 176,932 223,360 (46,428) 169,622 229,623 (60,001) 

Increase in net assets 5,535 5,535 37,442 37,442 

Net assets, beginning of year 54,462 54,462 17,020 17,020 

Net assets, end of year $ 59,997 $ - $ 59,997 $ 54,462 $ $ 54,462 
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LINCOLN PARK CHAMBER OF COMMERCE, INC. 
SPECIAL SERVICE AREA #35 

(A TAXING DISTRICT AUTHORIZED BY THE CITY OF CHICAGO) 

SUMMARY OF AUDIT FINDINGS 

YEAR ENDED DECEMBER 31, 2011 

Summary schedule of findings 

As part of our audit and request by the Special Service Area Annual Audited Financial Statement 
Guidelines prepared by the City of Chicago Department of Planning and Development, we have 
read the requirements contained in the Agreement for Special Service Area #35 between the City 
of Chicago and Lincoln Park Chamber of Commerce, Inc. 

Per Article 5.03, the Contractor (SSA #35) established a separate checking account at North 
Community Bank in Chicago, Illinois. All Service Tax Funds were automatically deposited into 
this checking account. The Contractor did not commingle Service Tax Funds with funds from 
any other source. 

Based on our understanding of the agreement and the facts surrounding the performance under 
the agreement, we noted no exceptions. Many contractual items were included in the agreement 
which dealt with non-accounting and non-financial matters of which we had no knowledge. 
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