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tember 22 2017

ADDENDUM NO.2

For

REQUEST FOR PROPOSAL (,,RFP")

For

coMPUTER AIDED DISPATCH (CAD) SOFTWARE, HARDWARE AND tMPLEMENTAT|ON
AND MAINTENANCE SERVICES

SPECIFICATION NO. 2BO95O

For which Proposals are due in the Department of Procurement Services, B¡d & Bond Room,
Room 103, Gity Hall,121 N. LaSalle Street, Ghicago, lllinois 60602, at 4:00 p.m., Central Time,
November 2,2017.

The following revisions/changes will be incorporated in the above-referenced Request for
Proposal. All other provisions and requirements as originally set forth remain in full force
and are binding.

RESPONDENT SHOU ACKNOWLEDGE RECEIPT OF THIS ADD NDUM IN THE COVER
LETTER SUBMITTED WITH YOUR PROPOSAL

SECTION l: REVISIONS TO THE RFP

Revision 1. Section 3.2.9-1-1 Operations Center Overview, Paragraph three, Page 4 is
amended to read, "The 9-1-1 Center has averaged 4,793,472 calls via 9-1-1 and 99,860 non-
emergency calls per year over the last 3 years. The average number of dispatched police
events was 2,191,329 per year in the same period. There were an average 89,954 dispatched
fire events and 315,378 EMS events per year during that same period. The recorded dispatched
event volume (from CAD system statistics) for the previous three years is shown below:
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2,605,711 2,545,615 2,596,661



Revision 2. Exhibit 5- Operational Scenarios and lnterrogatories, A. Back Up and Fail-
Over, Page 75 of the RFP, first sentence is deleted and replaced with the following:

"The current CAD system runs on a virtual environment using VMware vSphere with
three two-node clusters using Dell servers and a Dell operating system."

Revision 3. Section 6.2.5.3 Representative Projects and References is deleted in its
entirety and replaced with the following:

"As a major U.S. metropolitan area, the City of Chicago is most interested in Respondent
deployments in large, multi-discipline emergency communications centers that are
responsible for Police, Fire, and EMS services. Respondents shall provide a list of all
implementations, begun in the last five years in which they have deployed their
CAD/Mobile CAD solution. The list should be presented in a ranked order, with the
highest event volume deployment being the first listing, regardless of how closely it
approximates the volumes encountered by the City. For each listed project include the
client, event volume, and number of seats. Please also indicate which deployments are
live.

For three completed projects, complete the References Form in Exhibit 8. lnclude the
following information :

Project name or location
Project description
List of jurisdictions included
List of disciplines covered (e.9., police, fire, ems)
Callvolume
Number of call{aking/dispatch positions
Total event volume
Dollar volume of project
List of interfaces provided
Name and number of client contact
Scheduled implementation timeframe at time of contract signing
Actual implementation timeframe

Experience will not be considered unless complete reference data is provided.

ln addition, Respondent may describe any other projects that demonstrate relevant
experience.

All client reference information must be supported and verified. The City may solicit from
previous clients, or any available sources, relevant information concerning Respondent's
record of past performance.

ln addition, Respondent should describe their experience and expertise in all areas of
implementation service delivery including: business requirements development and
system configuration, training, mobile deployment, etc. For which clients have you
performed these services.

lf Respondent proposes that major pofiions of the work will be performed by sub-
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Contractors team members (e.9., one entity provides the software and another entity
performs implementation services), Respondent must provide at least three (3)
references for each such team member, preferably from similar government entities
related to contracts of similar scope and magnitude as described in this RFP. No more
than one (1)of these references may be from previous or current contracts between
such team member and the City.

Revision 4. The Professional Services Agreement, Exhibit 13 of the RFP, Exhibit 6, is
deleted in its entirety and replaced with the following:

Exhibit 6- Additional Agreement Provisions Under the Department of Homeland
Securify ("DHS") Urban Area Security Initiative ("UASI") Funded Illinois
Emergency Management Agency Grant

ARTICLE 1. TERMS FOR UASI FEDERALLY FUNDED SERVICES

Contractor must also comply with the following terms and conditions where Services are funded in whole or in
part by Department of Homeland Security ("DHS") Urban Area Security lnitiative ("UAS|") Funded lllinois
Emergency Management Agency Grant; where any City provisions may contradict a federal requirement, the
federal requirement will take precedence.

L.L. General

Contractor acknowledges that the fees it will receive for performing the Services are federal grant funds the
City will obtain from the lllinois Emergency Management Agency ("lEMA" or "Grantor") pursuant to a grant
agreement between the City and IEMA, a copy of which is attached as Exhibit 2 (the "Grant Agreement"). The
funds derive from Urban Area Security lnitiative Grant Program of the DHS and from the Federal Emergency
Management Agency ("FEMA"). As such the following acknowledgments and provisions are hereby made part
of this Agreement:

1.2. Certification Regarding Lobbying

ln accordance with 31 USC 1352, Contractor certifies that no federal appropriated funds have been paid or will
be paid, by or on behalf of Contractor, to any person for influencing or attempting to influence an officer or
employee of any agency, a Member of Congress, an officer or employee of Congress, or any employee of a

Member of Congress regarding the award of federal assistance or the extension continuation, renewal, or
amendment, of federal assistance, orthe extension, continuation, renewal, amendment, or modification of
any federal assistance agreement.

lf any funds, other than federal appropriated funds, have been paid or will be paid to any person for
influencing or attempting to influence any of the above persons in connection with the Agreement, the
undersigned must also complete and submit federal form LLL, "Disclosure Form to Report Lobbying", in
accordance with its instructions.

ContractormustincludethelanguageofthiscertificationinanycontractswithitsSubcontractors. All
Subcontractors are also subject to certification and disclosure.

This certification is a material representation of fact upon which reliance was placed to enter into this
transaction and is a prerequisite for this transaction, pursuant to 31 U.5.C. Section 1352 (1989).

1.3. Certification Regarding Debarment, Suspension, lneligibility, and Voluntary Exclusion-Lower Tier Covered
Transaction

As required by Executive Orders 1,2549 and L2689, as well as 2 CFR Part 200, including Appendix ll as

amended, its implementing regulations, as applicable, the Contractor certifies that it and its principals:

(i) are not presently debarred, suspended, proposed for debarment, declared ineligible, or voluntarily
excluded from covered transactions by any federal agency;
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(ii) have not within a three year period preceding this application been convicted of or had a civiljudgment
rendered against them for commission of fraud or a criminal offense in connection with obtaining, attempting
to obtain, or performing a public (federal, state, or local) transaction or contract under a public transaction;
violation of federal or state antitrust statutes or commission of embezzlement, theft, forgery, bribery,
falsification or destruction of records, making false statements, or receiving stolen property;

(iii) are not presently indicted for or otherwise criminally or civilly charged by a governmental entity (federal,
state, or local) with commission of any of the offenses enumerated in paragraph (ii) of this certification; and

(iv) have not within a three year period preceding this application had one or more public transactions
(federal, state, or local) terminated for cause or default.

lf Contractor is unable to certify to any of the statements in this Section, Contractor must attach an
explanation.

This certification is a material representation of fact upon which reliance was placed to enter into this
transaction and is a prerequisite for this transaction.

1.4. Drug Free Certification

Contractor shall comply with the federal Drug-Free Workplace Act of 1988, 41 USC 5702 and the lllinois Drug
Free Workplace Act (30 ILCS 580). The lllinois Drug Free Workplace Act requires that Contractor shall not be
entitled to receive any monies hereunder unless Contractor has certified to the State of lllinois that Contractor
will provideadrugfreeworkplace. Falsecertificationorviolationofthecertificationmayresultinsanctions
including, but not limited to, suspension of contract or grant payments, termination of the agreement and
debarment of contracting or grant opportunities with the State for at least one (1) year but not more than five
(5) years. Contractor certifies and agrees that it will provide a drug free workplace by:

(A) Publishing a statement:

(1,) Notifying employees that the unlawful manufacture, distribution, dispensing, possession or use of a

controlled substance, including cannabis, is prohibited in the Contractor's workplace.

(2) Specifying the actions that will be taken against employees for violations of such prohibition.

(3) Notifying the employee that, as a condition of employment on such contract or grant, the employee will:

(a) abide by the terms of the statement, and

(b) notify the employer of any criminal drug statute conviction for a violation occurring in the workplace no
later than five (5) days after such conviction.

(B) establishing a drug free awareness program to inform employees about:

(1) the dangers of drug abuse in the workplace;

(2) the Contractor's policy of maintaining a drug free workplace;

(3) any available drug counseling, rehabilitation, and employee assistance programs; and

(4) the penalties that may be imposed upon an employee for drug violations.

(C) Providing a copy of the statement required by subparagraph (a) to each employee engaged in the contract
or grant and to post the statement in a prominent place in the workplace.

(D) Notifying the contracting or granting Agency within ten (10) days after receiving notice under part (B) of
paragraph (3) of subsection (a) above from an employee or otherwise receiving actual notice of such
conviction.

(E) lmposing a sanction on, or requiring the satisfactory participation in a drug abuse assistance or
rehabilitation program by, any employee who is so convicted, as required by section 5 of the Drug Free
Workplace Act.



(F) Assisting employees in selecting a course of action in the event drug counseling, treatment, and

rehabilitation is required and indicating that a trained referral team is in place.

(G) Making a good faith effort to continue to maintain a drug free workplace through implementation of the
Drug Free Workplace Act.

1.5. Contract Work Hours and Safety Standards Act

Contractor must comply, and must cause its Subcontractors to comply, with Sections 103 and 107 of the
Contract Work Hours and Safety Standards Act,40 U.S.C.5 327 et seq., to the extent applicable. ln accordance
with the Contract Work Hours and Safety Standards Act, Contractor agrees that, if applicable, the wages of
every laborer and mechanic employed by Contractor or its Subcontractors during the performance of this
Contract will be computed on the basis of a standard work week of 40 hours, and that each laborer and
mechanic will be compensated for work exceeding the standard work week at a rate of not less than 1".5 times
the basic rate of pay for all hours worked in excess of 40 hours in a work week. Contractors acknowledge that
determinations pertaining to these requirements will be made in accordance with applicable U.S. of Labor
regulations, "Labor Standards Provisions Applicable to Contracts Governing Federally Financed and Assisted
Construction (also Labor Standards Provisions Applicable to Nonconstruction Contracts Subject to the Contract
Work Hours and Safety Standards Act)," 29 C.F.R. Part 5.

A. Overtime requirements - No contractor or subcontractor contracting for any part of the contract work
which may require or involve the employment of laborers or mechanics shall require or permit any such
laborer or mechanic in any workweek in which he or she is employed on such work to work in excess of forty
hours in such workweek unless such laborer or mechanic receives compensation at a rate not less than one
and one-half times the basic rate of pay for all hours worked in excess of forty hours in such workweek.

B. Violation; liability for unpaid wages; liquidated damages - ln the event of any violation of the clause set
forth in paragraph (A) ofthis section the contractor and any subcontractor responsible therefor shall be liable
forthe unpaid wages. ln addition, such contractorand subcontractorshall be liabletothe United Statesfor
liquidated damages. Such liquidated damages shall be computed with respect to each individual laborer or
mechanic, including watchmen and guards, employed in violation of the clause set forth in paragraph (A) of
this section, in the sum of $10 for each calendar day on which such individual was required or permitted to
work in excess of the standard workweek of forty hours without payment of the overtime wages required by
the clause set forth in paragraph (A) of this section.

C. Withholding for unpaid wages and liquidated damages - The City shall upon its own action or upon written
request of an authorized representative of the Department of Labor withhold or cause to be withheld, from
any moneys payable on account ofwork performed by the contractor or subcontractor under any such

contract or any other Federal contract with the same prime contractor, or any other federally-assisted
contract subject to the Contract Work Hours and Safety Standards Act, which is held by the same prime
contractor, such sums as may be determined to be necessary to satisfy any liabilities of such contractor or
subcontractor for unpaid wages and liquidated damages as provided in the clause set forth in paragraph (B) of
this section.

D. Subcontracts - The contractor or subcontractor shall insert in any subcontracts the clauses set forth in
paragraphs (A) through (D) ofthis section and also a clause requiring the subcontractors to include these
clauses in any lower tier subcontracts. The prime contractor shall be responsible for compliance by any
subcontractor or lower tier subcontractor with the clauses set forth in paragraphs (A) through (D) of this
section.

1.6. Air Quality

Contractor must comply with all applicable standards, orders, and regulations issued under the Clean Air Act,

as amended,42 U.S.C. 55 7401 et seq. Contractor must report and require each Subcontractor to report any
violation of these requirements resultingfrom any activity related to the implementation of th¡s Contractto
the City and the appropriate U.S. EPA Regional Office.
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1.7. Clean Water

Contractor must comply with all applicable standards, orders, or regulations issued under the Federal Water
Pollution Control Act, as amended,33 U.S.C. 55 1251et seq. Contractor must report and require each

Subcontractor to report any violation of these requirements resulting from any activity related to the
implementation of this Contract to the City and the appropriate U.S. EPA Regional Office.

1.8. Civil Rights

1.8.L. Nondiscrimination

ln accordance with Title Vl of the Civil Rights Act, as amended,42 U.S.C. 5 2000d, section 303 of the Age

Discrimination Act of 1-975, as amended, 42U.5.C.5 6102, section 202 of the Americans with Disabilities Act of
1990, 42 U.S.C. 5 'J.2L32, and Federal transit law at 49 U.S.C. 5 5332, the Contractor agrees that it will not
discriminate against any employee or applicant for employment because of race, color, creed, national origin,
sex, age, or disability. ln addition, the Contractor agrees to comply with applicable Federal implementing
regulations and other implementing requirements the FTA, FHWA, or FAA may issue.

1.8.2. Equal Employment Opportunity

The following equal employment opportunity requirements apply to the underlying contract:

A. Race, Color, Creed, National Origin, Sex - ln accordance with Title Vll of the Civil Rights Act, as amended,
42 U.S.C. 5 2000e, and Federal transit laws at 49 U.S.C. 5 5332, the Contractor agrees to comply with all

applicable equal employment opportunity requirements of U.S. Department of Labor (U.S. DOL) regulations,
"Office of Federal Contract Compliance Programs, Equal Employment Opportunity, Department of Labor," 4l-
C.F.R. Parts 60 et seq ., (which implement Executive Order No. 'L'L246, "Equal Employment Opportunity," as

amended by Executive Order No. L1375, "Amending Executive Order 11246 Relating to Equal Employment
Opportunity," 42 U.S.C. 5 2000e note), and with any applicable Federal statutes, executive orders, regulations,
and Federal policies that may in the future affect construction activities undertaken in the course of the
Project. The Contractor agrees to take affirmative action to ensure that applicants are employed, and that
employees are treated during employment, without regard to their race, color, creed, national origin, sex, or
age. Such action shall include, but not be limited to, thefollowing: employment, upgrading, demotion or
transfer, recruitment or recruitment advertising, layoff or termination; rates of pay or other forms of
compensation; and selection for training, including apprenticeship. ln addition, the Contractor agrees to
comply with any implementing requirements FTA may issue.

B. Age - ln accordance with section 4 of the Age Discrimination in Employment Act of 1967, as amended, 29

U.S.C. 5 5 623 and Federal transit law at 49 U.S.C. 5 5332, the Contractor agrees to refrain from discrimination
against present and prospective employees for reason of age. ln addition, the Contractor agrees to comply
with any implementing requirements FTA may issue.

C. Disab¡lltles - ln accordance with sectlon 102 of the Americans with Disabilities Act, as amended,42 U.S,C. 5

!2LL2, the Contractor agrees that it will comply with the requirements of U.S. Equal Employment Opportunity
Commission, "Regulations to lmplement the Equal Employment Provisions of the Americans with Disabilities

Act," 29 C.F.R. Part 1630, pertaining to employment of persons with disabilities. ln addition, the Contractor
agrees to comply with any implementing requirements FTA may issue.

The Contractor also agrees to include these requirements in each subcontract financed in whole or in part with
Federal assistance provided by US DOT, modlfied only if necessary to identify the affected parties.

1.9. Compliance With Law And Regulations

Contractor must comply with all applicable provisions of DHS and FEMA regulations, and all state and local

laws, ordinances and executive orders relating to the Agreement to the extent such provisions, laws,

ordinances and executive orders are expressly applicable to the Contractor's delivery of products and services

underthis Agreement. All applicable standards, orders, or requirements issued underSection 306 of the Clean

AirAct (42 U.S.C. 1857(h),Section 508 of the Clean WaterAct (33 U.S.C. 1368), Executive Order L1738, and

Environmental Protection Agency regulations (40 CFR part 15); all mandatory standards and policies relating to
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energy efficiency that are contained in the lllinois energy conservation plan issued in compliance with the
Energy Policy and Conservation Act (Pub. L.94-L63, 89 Stat.871). Contractor certifies that its facilities are not
listed and are not under consideration for listing on the U.S. Environmental Protection Agency's list of Violating
Faci I itl es.

1.L0. Breach of Contract Terms

Any violation or breach of terms of this contract on the part of the contractor or their subcontractors may
result in the suspension or termination of this contract or such other action that may be necessary to enforce
the rights of the parties of this agreement. The duties and obligations imposed bythe contract documents and
the rights and remedies available thereunder shall be in addition to and not a limitation of any duties,
obligations, rights and remedies otherwise imposed or available by law.

1.1.L. Remedies

Pursuant to 2 CFR 200(B) Appendix ll, City is entitled to exercise all administrative, contractual, or other
remedies permitted by law in accordance with the terms, conditions and procedures set forth in this
Agreement.

L.1.2. Iermination

Pursuant to 2 CFR 200 (B) Appendix ll, City may terminate this Agreement for cause or convenience in

accordance with the terms, conditions and procedures set forth in this Agreement.

1.13. Subcontractors

Contractor must require all Subcontractors to comply with the obligations of this Article by incorporating the
terms and conditions in this Article into all subcontracts.

1,.14. Modification And Amendment Of The Grant

Contractor acknowledges that modifications to the Grant Agreement may be required because of changes in
state or federal law or regulations as determined by the IEMA. Any such required modification must be

incorporated into and will be part of the Grant Agreement.

1.15. Compliance With Terms Of Grant

Notwithstanding anything in this Agreement to the contrary, Contractor is subject to and must conform with
all of the terms and conditions of the Grant Agreement that are expressly applicable to Contractor's delivery of
products and services under this Agreement.

SECTION ll: ANSWERS TO QUESTIONS FOR CLARIFIGATION OF THE RFP

Question 1. Can you please verify that there is no Exhibit 1? The following is a
listing of the documents on the CD: RFP, Clarifying Questions Template, Exhibits 2-
6.

Answer: Exhibit 1 , Scope of Services, is paft of the RFP pdf document. Refer to
page 48 of the RFP.

Question 2.Can companies from outside USA apply for this? (For example, from
lndia or Canada)

Answer: Yes

Question 3. Do we need to come over there for meetings?

Answer: For portions of the RFP process it would be advantageous to have
a representative(s) on s¡te, for example during Phase lll of the Evaluation
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Process, (Section 7.1.3) After Contract award, there will be times when the City
would require someone on site for meetings.

Question 4.Can we perform the tasks (related to RFP) outside USA (like, from lndia
or Canada?)

Answer: Yes. Please define in your RFP Proposal response how you would
handle fulfilling the requirements of the RFP remotely.

Question 5.Can we submit the proposals via email?

Answer:No. See Secúion 5.3, Deadline and Procedures for Submitting
Proposals and Section 6.1, Required Proposal Format of the RFP.

Question 6. What is the estimated cost of this project?

Answer: OEMC has a preliminary budget for this project which is subject to
change based on the outcome of contract negotiations to implement and maintain
required service levels. The City seeks creative proposals from Respondents
demonstrating competitive pricing and proposing ways for the City to realize any
potential cost savings or achieve incentives involving cost reduction during the
contract period.

Question 7. Has the City allocated funding for the project, if so, through which
source (budget, ClP, state/federal grant)?

Answer: The City anticipates using both corporate and grant funding for this
project.

Question 8. Since you are requesting to include the CAD systems at O'Hare and
Midway airports as part of this project, can you include the annual call for service
numbers for both systems? (Section 3.2.9-1-1 Operations Center Overview)

Answer: EVENT COUNIS - AVIATION
2014: 60,047
2015: 65,544
2016: 68,862

Question 9.Has the City interfaced with a vendor to provide the scripted questions
and pre-arrival instructions or was this a custom software development by the City?
Are you looking for similar functionality to Priority Dispatch ProQA EMD? (Section
3,2.1.1 Call Takers)

Answer: All pre-arrival instructions and triage questions are based on custom City
of C h icago req u i re ments.

Question 10. Typically lllinois UCR reporling is completed via a Records
Management System. lt seems from this section that the existing CAD allows for the
capture of UCR disposition codes? How are these being reported to lllinois UCR and
how does this data in the CAD relate to potential data in AIRA? (Section 3.2.1.7
Ancillary PCAD Users / Alternative Response Section (ARS)

()



Answer: UCR codes are entered into the CAD system in order to generate a RD
Number to file a report. The report is then filed in AIRA. That is the only use of the
CAD as it refers to a UCR code.

Question 11.Are the shift rosters entered into the CAD or the Telestaff Personnel
Management System via an interface? (Section 3.2.1.7 Ancillary PCAD Users /CAD
Users in District and Headquafters)

Answer:Rosfers are entered directly into CAD

Question I 2.ls the alarm workstation pafi of the Locution system or part of the CAD
system? ls this workstation a touch screen and does it only have view only and
inquiry capabilities for CAD? (Section 3.2.2.2 Dispatchers)

Answer: The alarm workstation is a paft of the CAD. lt uses a touch screen and
has the ability to receive dispatches only.

Question l3.PageGate is nota listed interface in the RFP; doesthis interface need
to be included? (Section 3.2.2.4 Fire Administrative)

Answer: PageGate is no longer used by the OEMC. lt has been replaced with the
Streem /?essage sysfem and there is no current integration with CAD.

Question 14.1n the future system, is the plan to have both O'Hare and Midway
Airpofts to be additional PSAP's of the larger system rather than being separate
entities with separate 911 systems? (Section 3.2.3 O'Hare and Midway Airpofis)

Answer: The City of Chicago would like to consider adding both airpofts to the
City of Chicago CAD system rather than being separate entities.

Question 15. Are Respondents required to use the City hardware or can we provide
our preferred hardware solution as an option in the proposal? (Section 3.2.6.1 9-1-1
Operations Hardware)

Answer: The City of Chicago would like Respondents to provide their best
proposal for a CAD replacement. lt is up to the discretion of the Respondenf as fo
whether that solution uses the current CAD hardware. However, it is of the City's
opinion that using the recently purchased hardware may provide some added
value in terms of cost proposals. Additionally, the Respondent can address the
possibility of hardware/software refreshes throughout the life of the contract.

Question 16.Does the City plan to stay on Windows 7 for CAD workstations? What
operating systems will CAD and Mobile workstations be utilizing when
implementation occurs? (Section 3.2.6.1 9-1 -1 Operations Hardware)

Answer: The City of Chicago would like Respondents to provide their hest
proposal for a CAD replacement. lt is up to the discretton of the Respondent as to
whether that solution uses the current Windows 7 operation system. Additionally,
the Respondent can address the possibility of hardware/software refreshes
throughout the life of the contract.
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Question 17.The pricing pages include a line item for Mobile Workstation Hardware,
are we to respond with updated mobile hardware as part of this project? (Section
3.2.6,1 9-1-1 Operations Hardware / Mobile Laptops)

Answer: The City of Chicago would like Respondents to provide their best
proposal for a CAD replacement. lt is up to the discretion of the Respondenf as fo
whether that solution uses the current mobile hardware. lf the proposal includes
new mobile hardware, fhls /s the line item where it would be included.

Question 18.Can you provide additional details about the 250+ node connections
currently suppoded? Can you provide a map that shows the locations of these nodes
and the bandwidth for each node? Most important, what is the connectivity available
between OEMC, O'Hare, and Midway? (Section 3.2.6.3 Network Routers and
Switches)

Answer: Ihis /s referencing allthe PCADs and FCADs that are installed
throughout our ISCN network. For locations where the City has a fiber node, all
Police and 16 Fire locations, the City provides 100M. For Fire locations where
the City does not have fiber, the City provides a T1 over copper. A map will not be
provided. The City has fiber connectivity to O'Hare and Midway.

Question l9.ln order to provide a comprehensive response for some matrix
requirements we require the ability to include comments with our answer. lf the
"Work Area" cannot be used to provide explanation for our matrix response, where
can we add comments to provide further explanation of our response? (Section
6.2.3.2 Complete the Matrix on each tab in each Exhibit)

Answer: The purpose of these requiremenfs rs to track whether or not the
proposed solution has the ability to integrate with an interface similar to the one
specified or described. Further details are not required at this time. However, if
you feel further information is warranted, please feel free fo use the "Work Area"
to provide any comments. lf the comments are too long for this area, please
create an additional section in your Functional Requirements response to include
the additional comments. For ease of reference, please include the requirement
number and restate the requirement you are referring to.

Question 20.How or where in the matrix should Respondents identify requirements
that are being met through the use of a third party product? (Section 6.2.3.5 Third
Party Products)

Answer: Refer to the Answer to Question 19

Question 21.|s there a particular place and format where Respondents identify
requirements that are being met through the use of a third party product? (Section
6.2.3.5 Third Party Products)

Answer Refer to the Answer to Question 19



Question 22.Section I of the RFP indicates the City prefers to use their existing
hardware purchased in 2015 and Section 3 of the RFP indicates the City is looking
for Respondents to provide network hardware and support. Can you explain in detail
what infrastructure is being requested as part of this proposal? (Exhibit 1 , 8.3
Hardware / Networks and Switches)

Answer: Refer to the Answer for Question 15. Additionally, the network being
referred to is the current CAD private network. lt is the City's intent that any
solution/proposal includes supporl of the CAD network, regardless of whether or
not that network is new.

Question 23.The City is requesting data conversion of the existing legacy CAD data
What data format is that data in today? (Section C.1 lmplementation Services /
lmplementation Timing)

Answer: The current CAD data is stored in an Oracle database

Question 24.Can you provide additional information about the Banner Board and
what that is? How does this interface work today? (Section C.5 lmplementation
Services / System lnterfaces and lntegration)

Answer: The banner board rs used by the CAD to display an aleft when multiple
calls come in from the same address. ln addition, there are CAD commands that
can be used to push messages from floor personnelto the banner board for a
wider audience on the operations floor to see.

Question 25. Regarding the L|NX lnterface, is this just an interface that pushes CAD
data to an external database? (Section, C.5 lmplementation Services / System
lnterfaces and lntegration)

Answer: Yes, the LINX intefface is a 1 way data push from CAD.

Question 26.Can you provide details on which logging recorder is being used?
(Section, C.5 lmplementation Services / System lntedaces and lntegration)

Answer: Exacom Hindsight G2

Question 27.Can you provide details on what data you want sent from CAD to the
logging recorder? ls this interface in place today? (Section, C.5 lmplementation
Services / System lnterfaces and lntegration)

Answer: Event related data used to correlate call audio to CAD events (ie - Event
Number, Date, Time, ANI/ALI). Yes fhrs intefface is in place today.

Question 28.Can you provide the software versions for Genetec Security Center,
Honeywell ProWatch, and Verint? (Section, C.5 lmplementation Services / System
lnterfaces and lntegration)

Answer: The City currently uses Genetec 5.5. Honeywell is no longer used, and
Verint was not a mentioned interface.
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Question 29.Do the various GPS systems provide an output that indicates the airbag
has been deployed? How does this information get to your existing CAD system
today? (Section, C.5 lmplementation Services / System lntedaces and lntegration)

Answer: This functionality is not active in today's CAD environment, but is
something the OEMC would like to see active ìn the future.

Question 30.|s the City utilizing Agent 51'1 today because their existing CAD does
not support these features? ls it desired to have this functionality available within the
desired CAD system? (Section, C.5 lmplementation Services / System lnterfaces and
lntegration)

Answer: The existing CAD supporfs the sending of images from a cell phone to
the 9-1-1 center using Agent 511. The existing CAD does not support Text to g-1-
1.

Question 31.Can you provide the list of queries that are required between CAD and
HotDesk for this project? (Section, C.5 lmplementation Services / System lnterfaces
and lntegration)

Answer: The purpose of these requiremenfs rs fo track whether or not the
proposed solution has the ability to integrate with an interface similar to the one
specified or described.

Question 32.|s the desired functionality for WebCAD the ability to view and perform
queries only? Does WebCAD require entry and full CAD functionality? (Section, C.5
lmplementation Services / System lnterfaces and lntegration)

Answer: Yes, the purpose of a web client version of CAD would be to query data
and see reports that are used for administration functions.

Question 33.Can you provide additional details on what you are expecting in the
Weather interface? Can you please give examples? (Section, C.5 lmplementation
Services / System lnterfaces and lntegration)

Answer: A weather intefface is not currently configured, but would be desired as a
layer on the CAD map that would show current weather information. That
information would ideally be available in a text format, but the City looks to the
Respondents to propose a solution that is optimal.

Question 34.The referenced section states: "Software licensing, hardware, and other
annual fees are exempt from MBE/WBE participation." However, in Exhibit 9, Section
lV, subsection 4, it states: "607o of expenditures or materials and supplies purchased
from a MBE or WBE that is certified as a regular dealer or supplier shall be counted
toward the Contract Specific Goals." Can bidders include MBE or WBE participation
toward the contract goal if system equipment is procured from a MBE or WBE that is
a certified dealer of such equipment? (Section 6.2.7.1 MBE/WBE Parlicipation Plan
and Commitment)

Answer: Yes. Participation credit will be granted if the MBE or WBE firm is
certified in the specialty area.
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Question 35.Can we get all of the matrix sheets in an unlocked format to better
enable our response?

Answer: The matrix sheefs will not be altered

Question 36.Hardware and software specifications are required with the RFP
response submission. The RFP also states, "the City reserves the right to purchase
all such additional hardware and software". On the cost proposalforms (Exhibit 6),
there is a Hardware Requirements tab. Are all Respondents required to quote
hardware or can they opt out of this portion of the cost proposal?

Answer: The City of Chicago would like Respondents to provide their best
proposal for a CAD replacement. lt is up to the discretion of the Respondenf as fo
whether that solution uses the current CAD hardware. lf the proposed solution
includes hardware, it should also include quotes for such hardware. The City then
reseryes the right to find and procure that hardware on its own.

Question 37. On page 67 of the RFP solicitation document, in section D.
Maintenance Services, it is mentioned the City would request an on-site DBA
Please clarify how long the on-site DBA is requested for - throughout the
implementation of the new CAD system or for the entire contract term?

Answer: An on-site DBA is required throughout the life of the contract

Question3S. Does the City have a timeline available for these key phases of the
RFP?

a. meeting with finalists (Respondents who submit a response to the
RFP)

b. project award
c. contract signing
d. desired go-live date for a new CAD system

Answer: The City has no set timetable for these milestones. Oral presentation
dafes will depend upon the outcome of proposal evaluations. Contract award and
go-live dafes will depend upon the outcome of contract negotiations with the
selected Respondent.

Question 39.Fire Station Alerting Workstation- Are these workstations remaining? lf
yes, do they have API we can write the interface to? Or are we expected to produce
a replacement to them with the same functionality? (Exhibit 5 - Operational
Scenarios and lnterrogatories)

Answer: Yes, the plan is to keep the Fire Station Alerling Workstations. However,
if the Respondents feel that there ìs added value or functionality in replacing
those as well, Respondents are encouraged to include that in their Proposals.

t4



Question 40. Are we expected to provide server hardware or just specifications?
(Section 3.2.6.1)

Answer: The City of Chicago would like Respondents to provide their best
proposal for a CAD replacement. lt is up to the discretion of the Respondenf as fo
whether that solution uses the current CAD hardware. However, it is of the City's
opinion that using the recently purchased hardware may provide some added
value in terms of cost proposals. Additionally, the Respondent can address the
possibility of hardware/software refreshes throughout the life of the contract.

Question 41.Are we expected to provide mobile hardware or just specifications?
(Section 3.2.6.1)

Answer: The City of Chicago would like Respondents to provide their best
proposal for a CAD replacement. lt is up to the discretion of the Respondenf as fo
whether that solution uses the current mobile hardware.

Question 42. Please confirm that the final submission must be submitted as:
. One (1) Hardcopy with original signatures marked "Original" including the hard
copies of financial statements (6.1 and 6.2.8)
. Ten (10) CDs or flash drives with the files noted in Required Proposal Format.
(6 1)
. One (1) CD with a PDF version of the redacted copy (if applicable) (5.1 .6)
. One (1) CD with a complete set of financial statements (6.2.8)
Please confirm thatthe City of Chicago is only requiring one (1)hardcopy binder,
the Original, to be included in the submrssron.

Answer: The City only requires 1 Original hardcopy binder. Refer to Section 6.1
Required Proposal Format. Please note that per Section 6.2.8 Financial
Statements, if your financials are voluminous you may submit those on a USB
or CD-ROM for the Original Proposal.

Question 43.Complying with advanced authentication will require additional
hardware technology over what the City has now. Does the OEMC have a preferred
technology for implementing this? (Exhibit 3 Mobile, MGen- 9 and 10)

Answer: The City is asking for the Respondent to provide the best value solution
for allaspecfs of the proposal.

Question 44. What exactly is meant by "by discipline"? (Exhibit 3 Mobile, MGen- 44
and 130)

Answer: Discipline refers to Police, Fire, and/or EMS.

Question 45.Does "same map as the CAD system" mean same base map, or same
map with same layers, ability to perform same functions as a dispatcher, etc.? MGen-
51 Mobile, MGen-5O, MG+E21en-51)

Answer: A map similar to the one used by a desktop CAD is preferred. However,
if there are any limitations due to the use of a mobile device, that is
understandable.
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Question 46. ls this a restriction on the mobile to not use a local database for
anything? (Exhibit 3 Mobile. MGen-1 12)

Answer: This would be up to the Respondents. lf it is beneficial to the City, then
the Respondent should provide an explanation.

Question 47. What is meant by "the Units queue"? ls this intended to allow mobile
users to see who is assigned to active units, regardless of whether the units are
equipped with an MDD? (Exhibit 3, MGen-140)

Answer: Ihis /s correct

Question 48. Does this refer to allowing the mobile user to log the unit on and off
CAD? (Exhibit 3 Mobile, MGen-159)

Answer: Yes, fhis is correct.

Question 49.Regarding disconnected operation, it appears there an expectation that
transactions will be queued and sent in a burst to CAD when the mobile is back in
range. What is the purpose of saving up those transactions? ln the meantime,
dispatching operations will have continued via radio. What does the city expect will
be done with the out-of-date transactions? The actual status changes will already
have been recorded. (Exhibit 3 Mobile, MGen-163, MGen-164 MMsg-16)

Answer: The preferred method is to deliver all transactions to and from the mobile
with no dafa /oss. However, the City is open fo discussio n on optimal handling of
such situations.

Question 50. Does this refer to electronic paging from the mobile? (Exhibit 3 Mobile,
MGen-197)

Answer: This could refer to a number of situations, the purpose of the
requiremenf rs fo see if the proposed solution is capable of a TCP/IP connection.

Question Sl.Does the OEMC wish to view CAD-style status monitors on the mobile
device, with real{ime updates of information on all units and events, or is it looking
for CAD to display the data regarding mobile units? (Exhibit 3 Mobile, lt\Gen-227-
252)

Answer: Yes, the mobile users should be able fo access these monitors

Question 52.Are the AVL devices connected to the mobile, embedded in the mobile,
or communicating directly to the AVL server? (Exhibit 3 Mobile, MAVL-9)

Answer: The City has devìces of all 3 types.

Question 53, Does this involve the GPS/Mobile or just a function of the AVL server
to ignore that unit's AVL information? (Exhibit 3 Mobile, MAVL-11)

Answer: The AVL should activate automatically.
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Question 54. Does this involve the AVL server or each GPS/mobile units? (Exhibit 3
Mobile, MAVL-12)

Answer: Thts refers to activation/deactivation at a system-wide level

Question 55.Are we to supporl the mobile user enabling/disabling the sending of
GPS data from the vehicle to the CAD system? (Exhibit 3 Mobile, MAVL-16)

Answer: No, any enabling/disabling of GPS data would be done at a system-wide
level.

Question 56.|s the AVL module a separate application on the device or do you
expect it be pañ the mobile application? (Exhibit 3 Mobile, MAVL-16)

Answer: The best solution should be the mosf cosf effective considering our
current environment and future growth. The City currently has over 1200
Cradlepoint IBR 1 100 devices that can be configured for differenf GPS protocols.

Question 57. Does this mean the system will ignore the sent GPS data or do we
have to disable the GPS device? (Exhibit 3 Mobile, MAVL-16)

Answer: That would be up to the Respondent, but simply ignoring the GPS data
from a system-wide perspective would be acceptable.

Question 58. Does the AVL playback function have to be supported at the mobile or
only at the CAD map? (Exhibit 3 Mobile, MAVL-17 and MAVL-2O)

Answer: This should be supported anywhere that the CAD map is available.

Question 59. Does this reflect the map in the vehicle or in the dispatch center?
(Exhibit3 Mobile, MAVL-19)

Answer: This should be supported anywhere that the CAD map is available,

Question 60. ls there currently AVL equipment in the vehicle capable of sending
lights, sirens, etc.?(Exhibit 3 Mobile, MAVL-2S and MAVL-26)

Answer: Yes. They are legacy gray island devices. The City does not currently
use fhese features, but the City would be interested in a cost effective option.

Question 61.Can the City provide a list of the applicable City policies? (Exhibit 3
Mobile, MAVL-27)

Answer: Specific policies will be discussed in detaìl when being configured. The
general purpose of this capability is to determine if the sysfem is able to provide
an aleft based on speciftc conditions.

Question 62.Does this refer to a mobile user or a CAD user opening and closing
streets? (Exhibit 3 Mobile, MMap-S)
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Question 63.What is meant by "in the unit status window"? Does this just mean a
mobile user should be able to continuously have the map display updating its location
in realtime while enroute? (Exhibit 3 Mobile, MMap-16)

Answer: That is correct

Question 64.|s the City providing the ARC SDE? (Exhibit 3 Mobile, MMap-17)

Answer: The City of Chicago is not opposed to providing the ARC SDE, but would
like the option of the Respondent providing it and including in the proposal.

Question 65.|s the City providing the ARC GIS server? (Exhibit 3 Mobile, MMap-18)

Answer: The City of Chicago is not opposed to providing the ARC GIS server, but
would like the option of the Respondent providing it and including in the proposal.

Question 66.Will the city provide the maps for complexes or special structures?
(Exhibit 3 Mobile, MMap-21)

Answer: Any maps needed for specific locations will be provided by the City.

Question 67.Will the City provide and load the fire map books? (Exhibit 3 Mobile,
MMap-50)

Answer: Any maps needed for more specific functionality will be provided by the
City

Question 68.What is the goal of restricting returned data from being attached to an
incident? lf for security or privacy concerns, there may be other ways of preventing
unauthorized viewing than preventing attachment. (Exhibit 3 Mobile, MNCIC-18)

Answer: Yes, fhrs is due to privacy or security concerns. lf the Respondent feels
they have an alternate proposal to address these concerns, they should include
them in the proposal.

Question 69.Request City to supply the ICD specifications for the AIRA interface, if
more than case numbers functionality is being sought. (Exhibit 4 interface lGen-3)

Answer: ICD and/or API documents are considered proprietary and will not be
supplied until the contract or implementation phase. The purpose of these
requiremenfs rs fo track whether or not the proposed solution has the ability to
integrate with an inþrtace similar to the one specified or described.

Question T0.Request City to supply the ICD for the Department of Aviation's E9-1-1
(Exhibit 4 lnterface lGen-4)

Answer: Refer to the Answer to Question 69
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Question Tl.Request ICD and API for the Department of Aviation's access control
display and surveillance cameras (Exhibit 4 lnterface IGEN-6)

Answer: Refer to the Answer to Question 69

Question T2.Request ICD/API for Department of Aviation's access control system to
receive incoming alarms. (Exhibit 4 lnterface lGen-7)

Answer: Refer to the Answer to Question 69.

Question T3.Request ICD/APl for Department of Aviation's lD badging system for
inquiries. (Exhibit 4 lnterface lGen-8)

Answer: Refer to the Answer to Question 69

Question 74. Request ICD/API documents for third party Text to 9-1-1 (Agent51 1 ,

TCS, lntrado, General Dynamics) (Exhibit 4 lnterface lGen-9)

Answer: Refer to the Answer to Question 69

Question T5.Request ICD/APl for Siemens Apogee Buidling Automation. (Exhibit 4
lnterface lAlmR-6)

Answer: Refer to the Answer to Question 69

Question T6.Request ICD/APl for the Department of Aviation's Honeywell Pro-Watch
access control system. (Exhibit 4 lnterface,|CAM-24)

Answer: Refer to the Answer to Question 69

Question TT.Request ICD/API tor the City of Chicago's EMS Billing (Exhibit 4
lnterface lEBill-1)

Answer: Refer to the Answer to Question 69

Question TS.Request ICD/API for the City's SafetyPadrM ePCR (Exhibit 4 lnterface
IePCR-1)

Answer: Refer to the Answer to Question 69

Question 79. Request ICD/API for City's Back Office System Software (BOSS)
ALPR solution. (Exhibit 4 lnterface lExtDB-10)

Answer: Refer to the Answer to Question 69

Question 80. Request ICD/APl for Deparlment of Aviation's Pro-Watch lD badging
system. (Exhibit 4 lnterface lExtDB-14)

Answer: Refer to the Answer to Question 69
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Question Bl.Request ICD/API for FSA (Exhibit 4 lnterface IFSA-1)

Answer: Refer to the Answer to Question 69.

Question 82. Request ICD/API to an internal hazardous materials database (Exhibit
4 lntetface l9az-1)

Answer: Refer to the Answer to Question 69.

Question 83. Request ICD/APl from the City's Exacom Logging Recorder system
(Exhibit 4 lnterface lLogR-1)

Answer: Refer to the Answer to Question 69.

Question 34.Request ICD/API for the Logging Recorder for Aviation (Exhibit 4
lnteface lLogR-7)

Answer: Refer to the Answer to Question 69.

Question S5.Request the ICD/API for the City's Agent5l 1 Text to 9-1-1 and final
protocol to be implemented (Exhibit 4 lnterface Ngen-1)

Answer: Refer to the Answer to Question 69

Question S6.Clarify the use of the City's Airbag Notification and provide the GPS
device ICD/API that will be providing the GPS input for Airbag. Will this be provided
under Cradlepoint devices? (Exhibit 4 lnterface NGen-72)

Answer: Refer to the Answer to Question 69.Airbag notification would provide
notice from the GPS device to the CAD system that an airbag has been
deployed. This would come from the Cradlepoint devrces.

Question ST.Request the ICD/APl for the Pictometry intedace. (Exhibit 4 lnterface
lPict-1)

Answer: Refer to the Answer to Question 69.

Question 88. Request the Harris Radio Console ICP/API interface specifications
(Exhibit 4 lnterlace lRadio-1)

Answer: Refer to the Answer to Question 69

Question 39.Request the ICD/API for the Police Records Management System
(Exhibit 4 lnterface IRMS-1)

Answer: Refer to the Answer to Question 69

Question 90.Request the ICD/API for the Kronos Telestaff workfor management and
automated scheduling solution (Exhibit 4 lnterface lStaff-1)

Answer: Refer to the Answer to Question 69
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Question 91. Request the ICD/API for the ALPR database
(Exhibit 4 lnterface INCIC-5)

Answer: Refer to the Answer to Question 69

Question 92.Request the City for the HotDesk ICD/API and the query for the CAD
vehicle master index file (Exhibit 4 lnterface INCIC-6)

Answer: Refer to the Answer to Question 69

Question 93.Clarify and provide the Criminal History transactional queries that are to
be performed (Exhibit 4 lnterface INCIC-17)

Answer: The City of Chicago uses rndustry standard Criminal History queries.

Question 94.Clarify and provide the warrant queries that are to be performed (Exhibit
4 lnterface INCIC-18)

Answer: The City of Chicago uses rndustry standard warrant queries.

Question 95.Clarify the statement - All responses that can be matched to the original
transmission and are attached to a CFS will be logged on the call in the same area
as the transmissions. Are all the queries to be attached to the event history and unit
history? What are the criteria to match them against event, unit, etc.? (Exhibit 4
lnterface (Exhibit 4 lnterface INCIC-29)

Answer: Yes, all queries should be attached to event history and unit history, and
should be matched via the event number or unit number respectively.

Question 96.The table of contents for Section 4 references "Terms for FAA AIP
Federally Funded Professional Services". However the terms referenced in the body
of the are actually in Section 5. Are there any terms for FAA-AIP Federally Funded
servtces.

Answer: No. There are no terms for FAA-AIP Federally Funded seryices. Refer to
Exhibit 13, Professional Services Agreement that rs posfed to the City's website
at www.cityofchicaqo.orq/bids under Specification No. 280950.

Question 97.1s this contract funded in whole or in part by Federal funds? lf so are
there any additional terms to which we will be expected to conform that are not now
in the RFP or Professional Services Contract?

Answer; The City anticipates using both corporate and Grant funds. ln the
Professional Service Agreement contained in Exhibit 13 of the RFP, refer to
Exhibit 6: Additional Agreement Provisions Under Department of Homeland
Security (DHS) Urban Area Security lnitiative (UASI) Funded lllinois Emergency
Management Agency Grant and Exhibit 7: Grant Agreement.
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Question 98.Does the City expect a train the trainer arrangement as well as the
contractor training end-users for FD/PD Call-taking and Dispatching? (Exhibit 1

Section 7, page 66)

Answer: Yes, both are expected

Question 99.Does the City expect the Respondent to include professional services
for a HW refresh 2 & 5 years from formal signoff of implementation completion?
(Exhibit 1 Section D, page 68)

Answer: Yes. The Respondent can address fhe possibility of hardware/software
refreshes throughout the life of the contract.

Question 100. The City only expects a DBA and a CAD application Configuration
Manager onsite. Please confirm. (Exhibit I Section D, page 67)

Answer: The City would defer to the Respondenf as fo the onsite personnel to
support their system, but a full time DBA and application manager are a minimum
requirement.

Question 101.Can the DBA pedorm the function remotely? (Exhibit 1 Section D,
page 67)

Answer: While onsite supporf is preferred, the City would consider a remote DBA.

Question 102. Maintenance Tasks include the following disciplines - DBA, System
Administration, Software Deployment, GIS Data Management, Network Support,
Mobile Management, MIS ad hoc reports, CAD application support, End{o-end
system trouble - shooting. Please confirm that all of this is expected bythe
Respondent (Exhibit 1 Section D, page 67)

Answer: Yes, that is correct.

Question 103. The City provided 2 deadlines for submitting questions. Should
contractors expect only 2 addendums with the City's responses after the deadlines,
or will the City respond to additional questions posed during the period between the
two deadlines, as long as the procedure outlined in section 5.2.1 is followed?
(Section 5.2 Communications between the City of Chicago and Respondents)

Answer; The City intends to compile all written questions received during the
periods between and up to the two deadlines, consolidate questions and City
answers into the Addendum and respond in 2 rounds of Addendum after the
deadline dafes indicated in the RFP. However, the City reserves úhe right to issue
additional Clarifications or Addendum based on the nature of the questions
received or revisions required, if any, and relevance to submitting a proposal.
Prospective Respondents fo the RFP are asked to e-mail their written queslions
no later than the deadlines. Late submrssions received by the City after the
deadline may not accepted.

CITY OF CHICAGO
DEPARTMENT OF PROCUREMENT SERVICES

JAMIE L. RHEE
CHIEF PROCUREMENT OFFICER
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CITY OF CHICAGO - DEPARTMENT OF PROCUREMENT SERVICES

ADDEND UM NO.2

FOR

REQUEST FOR PROPOSAL ("RFP")

FOR

coMpuTER ATDED D|SPATCH (CAD) SOFTWARE, HARDWARE AND IMPLEMENTATION
AND MAINTENANCE SERVICES

SPECIFICATION NO. 280950

Consisting of Sections I - lll including this Acknowledgment.

sEcTtoN ilt. DDENDUM RECEIPT ACKNOWL EDGMENT

I hereby acknowledge receipt of Addendum No.2 to the RFP named above and further state that I

am authorized to execute this Acknowledgment on behalf of the company listed below.

Signature of Authorized lndividual Title

Name of Authorized lndividual (Type or Print) Company Name

Business Telephone Number

Complete and Return this Acknowledgment by email to: lisa.clark@cityofchicago.org
Attn: Lisa Clark Contract otiator

23


