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CITY OF CHICAGO JNCP Form Rev 9/97
DEPARTMENT OF PURCHASES,

CONTRACTS AND SUPPLIES

ROOM 403, CITY HALL, 121 N. LaSALLE ST.

JUSTIFICATION FOR NON-COMPETITIVE PROCUREMENT

COMPLETE THIS SECTION IF NEW CONTRACT(S)
For contract(s) in this request, answer applicable questions in each of the 4 major subject areas below in accordance with the
Instructions for Preparation of Non-Competitive Procurement Form on the reverse side.

Request that negotiations be conducted only with Fort Brand Services or Haige for the product and/or services described herein.

This is a request for: (One-Time Contract Per Requisition # ‘ s copy attached) or X Term Agreement
or Delegate Agency (Check one). If Delegate Agency, this request is for "blanket approval" of all contracts within the

(Attach List) Pre-Assigned Speciﬁ&tior@q,
(Program Name) Pre—ASSi%dﬁ(f@Im&WO.
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COMPLETE THIS SECTION IF AMENDMENT OR MODIFICATIIN. -t
18 relationship to the original contract and the

Describe in detail the change in terms of dollars, time period, sco}ﬁ:"\bx %?“5@ T
specific reasons for the change. Indicate both the original and the contrachamount and/or expiration date
with this change, as applicable. Attach copy of all supporting docueﬁ@j} Yeiudst app’rgy_a]_ﬂfera”c‘ag':ct amendment or

. . - e L e v
modification to the following: E\'\? ?‘?@3 L:ﬂ A
-~ i3 et .
Contract #: Company, or Agencp\m‘g”\ﬁé 18 o e
PR
.\ AR R
Specification #: Contract or Program ng\;iptxon:

Mod #: (Attach List, if multiple) )

Al Perez 773-894-1823 @ézoﬁd\ 5:/ 9)/0/¢

Originator Name Telephone Signature Department Date
Indicate SEE ATTACHED in each box below if additional space needed:
(X ) PROCUREMENT HISTORY

A sole source contract (Contract # T25969 - Duration 11-15-99 to 4-30 -04) was awarded to Fort Brand Services in 1999 for the
lease, purchase and maintenance of Vammas multi purpose snow removal equipment. Approximately 8.2 million dollars was
spent during the contract in which a total of ten units were purchased .  All ten units are currently utilized as a snow removal team
at O’Hare International Airport. Fort Brand Services had been the North American exclusive distributor for Patri Vammas of
Finland until this past April when Haige Manufacturing of lowa purchased the snow removal equipment division from Patri
Vammas.  Haige has decided to retain Fort Brand as the exclusive North American distributor (letter attached). When the
contract expired in 2004 the Department of Fleet Management took over maintenance of the Vammas equipment utilizing their
mechanics with replacement / repair parts being obtained through a city-wide contract with NAPA. Recently, the manufacturer
(Haige) has designed a new plow and broom which they believe will correct past flaws and increase the efficiency of the Vammas
snow removal equipment. In order to determine if the new design will work more effectively than the existing configuration
employed at O'Hare, the Department of Aviation (DOA) intends to test the equipment on one of our units at absolutely no cost to
the DOA and then possibly, if the test is successful, outfit the entire fleet with the new plow and broom as funding permits.

(X ) ESTIMATED COST

There will be no cost for the initial test on one DOA owned Vammas vehicle as Fortbrand will be responsible for the roundtrip
transit to between the Haige factory and O’Hare as well as the retrofit of one unit. Upon the completion of the test, DOA will
determine if the new plow and broom are an improvement over the original design. If the equipment does work as anticipated,
nine more DOA Vammas pieces may be retrofitted with the redesigned plow and broom as funding permits. If the test is not
successful, Fortbrand will be responsible for restoring the DOA piece of equipment to its original configuration at no cost. The
cost for the retrofits of ten DOA pieces will be approximately 2 million dollars ($205,500 per unit). Savings will amount to
approximately $500,000 per unit (which equates to $5,000,000 for a team of ten vehicles) as opposed to purchasing a completely
new team (10 pieces) of snow removal equipment at an estimated cost of $700,000+ per unit.  Attached is a price quotation
from Fortbrand that includes the pricing for the broom and plow as well as associated replacement parts.  The pricing will be
subject to annual price escalation based on the United States Department of Labor Producer Price Index for Construction
Machinery Manufacturing.
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( X ) SCHEDULE REQUIREMENTS

Upon award of contract, the contractor will transport one DOA unit to Towa, retrofit that unit and return the unit to ORD within
100 days for the winter season (November 2008 - April 2009). Testing will be conducted under the supervision of Fortbrand ,
Haige and DOA. If testing is successful, DOA intends to retrofit remaining units once funding is available however as this is a
DUR contract, will not be obligated to retrofit the entire fleet. Duration of contract will be five years plus three one year
extensions to allow time to purchase the plows and brooms as well as procure parts required to maintain and repair the plow and
broom.

(X ) EXCLUSIVE OR UNIQUE CAPABILITY

Fortbrand Services is the exclusive North American distributor of Vammas equipment for Haige Manufacturing. Haige
Manufacturing is the only manufacturer of this retrofit plow and broom as they have purchased the Vammas product line from
Patri Vammas of Finland.  No other equipment manufacturer produces similar after market equipment that is compatible with the
existing Vammas vehicle. ~ Fortbrand will also provide the technical support and training necessary to operate and maintain the
equipment throughout the life of the contract..

(x ) OTHER
Fortbrand  is requesting a full MBE / WBE waiver at this time as they have not been able to identify practical or cost efficient
opportunities for MBE / WBE compliance, however during the course of the contract Fortbrand will continue to seek out

opportunities for inclusion. P S
5230% N ﬂ.@wal’iz

DATE BOARD CHAIRPERSON DATE 7[(”0/%

APPROVED BY:

clo Repad

¢/
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INSTRUCTIONS FOR PREPARATION OF NON-COMPETITIVE PROCUREMENT FORM (Rev
9/97)

If a City Department has determined that the purchase of supplies, equipment, work and/or services can not be done on a competitive basis, a sole source
justification must, be prepared on this Justification for Non-Competitive Procurement Form in which procurement is requested on a non-bid or non-
competitive basis in accordance with 65 IL.CS 5/8-10-4 of the Illinois Compiled Statutes. All applicable questions in each Subject Area below must be
answered. The information provided must be complete and in sufficient detail to allow for a decision to be made by the Non-Competitive Procurement
Review Board. The Board will not consider justifications with incomplete information or documentation. Also, attach Form F-7 (if One Time Contract);

F-8

(if Delegate Agency Contract) or F-26 (if Term Agreement) to obtain a pre-assigned Specification and Contract Number for each contract in this request.

PROCUREMEN'T HISTORY (INCLUDING FUTURE PROCUREMENT OBJECTIV ES)

1. Describe the requirement and how it evolved from initial planning to its present, status.

2. Is this a first time requirement or a continuation of previous procurement from the same source? If so, explain the procurement history.

3, Explain attempts made to competitively bid the requirement. (Attach copy of notices arid list of sources contacted).

4 Describe any research done to find other sources (List other cities contacted, companies in the industry contacted, professional organizationsperiodicals and
other publications used).

5. Explain future procurement objectives. Is this a one-time request or will future requests be made for doing business with the same source?

6. Explain whether or not future competitive bidding is possible. If not, why not?

ESTIMATED COST
1. ‘What is the estimated cost for this requirement (or for each contract, if multiple awards contemplated)? What is the funding source?
2. What is the estimated cost by fiscal year, if the job, project or program covers multiple years?

3. Explain the basis for estimating the cost and what assumptions were made and/or data used (ie. budgeted amount, previous contract price, current catalog or
cost proposal from firms solicited. engincering or in-house estimate, etc).

4. Explain whether the proposed Contractor or the City has a substantial dollar investment in original design, tooling or other factors which would be,
duplicated at City expense if another source was considered. Describe cost savings or other measurable benefits to the City which may be achieved.

5. Explain what negotiation of price has occurred or will occur. Detail why the estimated cost is deemed reasonable.

SCHEDULE REQUIREMENTS

1. Explain how the schedule was developed and at what point the specific dates were known.

2. Is lack of drawings and/or specifications a constraining factor to competitive bidding? If so, why is the proposed Contractor the only person or firm able to
perform under these circumstances? Why are the drawings and specifications lacking? What is the lead time required to get drawings and specifications
suitable for competition? If lack of drawings and specifications is not a constraining factor to competitive bidding, ¢xplain why only one person or firm can
meet the required schedule,

3. Outline the required schedule by delivery or completion dates and explain the reasons why the schedule is critical.

4. Describe in detail what impact delays for competitive bidding would have on City operations, programs, costs and budgeted funds.

EXCLUSIVE OR UNIQUE CAPABILITY

1. If contemplating hiring a person or firm as a Professional Service Consultant, explain in detail what professional skills, expertise, qualifications or other
factors make this person or firm exclusively or uniquely qualificd for the project. Attach copy of cost proposal and scope of services.

2. Does the proposed finn have personnel considered unquestionably predominant in the particular field?

3. What prior experience of a highly specialized nature does the person or firm exclusively possess that is vital to the job, project or program?

4. What technical facilities or test equipment does the person or firm exclusively possess of a highly specialized nature which is vital to the job?

5. What other capabilities and/or capacity does t-he proposed firm possess which is necessary for the specific job, project or program which makes them the
only source who can perform the work within the required time schedule without unreasonable costs to the City?

6. If procuring products or equipment, describe the intended use and explain any exclusive or unique capabilities, features and/or functions the itlems have

which no other brands or models, ctc possess. Is compatibility with existing equipment critical from an operational standpoint? Explain why.

7. Is competition precluded because of the existence of patent rights, copyrights, trade secre®s, technical data, or other proprietary data? Anach documentation
verifying such.

8. If procuring replacement parts and/or maintenance services, explain whether or not replacement parts and/or services can be obtained from any other
sources? If not, .is the proposed firm the only authorized or exclusive dealer/distributor and/or service center? If so, attach letter from manufacturer.

OTHER
1. Explain other related considerations and atiach all applicable supporting documents (Information Technology Strategy Committee (ITSC) Approval form,
etc.)

2. Explain what oppornumities of direct/indirect involvement of Minority or Women BL Lsines-s Enterprises have been discussed and/or are available
this contract- .
REV'IEW AND APPROVAL

This form must be signed by both the Originator of the request and approved by the Department Head or, authorized designee.
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IMPORTANT: PLEASE READ AND FOLLOW THE INSTRUCTIONS FOR COMPLETING THE PROJECT CHECKLIST AND CONTACT THE
APPROPRIATE UNIT MANAGER IF YOU HAVE ANY FURTHER QUESTIONS. ALL INFORMATION SHOULD BE COMPLETED, ATTACH ALL
REQUIRED MATERIALS AND SUBMIT FOR HANDLING TO THE DEPARTMENT OF PROCUREMENT SERVICES, ROOM 403, CITY HALL, 121 N,

LASALLE STREET, CHICAGO, ILLINOIS 60602.

GENERAL INFORMATION:
Date: 1 / 27/0%
REQ No.:

2
PO No.: (if known):

Madification No.: (if known):

Contact Person 9 AU 7 Zo w A/

Efc/f 74 GI

Project Manager

il

ious PO No.:

Project Description:
’ \/4/1”/;"‘3') WAU)”WW/ rf’z& Yol ,@y'pa/

lf

E-mail

-ma

l) ) ' ‘ . lfyofchlcago .0rg

@c1tyofchicago.org
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FUNDING:
City: [J Corporate [J Bond Enterprise  [] Grant* Other 7:2(}*4/
State: [] IDOT/Transit  [] IDOT/Highway - Grant* D Other .
Federal: [] FHWA FTA O FAA [1 Grant* [J Other Phrdnus
LINE | FY |FUND | DEPT | ORGN | APPR | ACTV | OBJT | PROJECT | RPTG | $ DOLLAR
e ‘ . Gl : ::';, RSN Nk AMOUNT
Qf 140 15 Sy [JHAV v 7 Tboaeu

*IF GRANT FUNDED, A COPY OF THE APPROVED GRANT AND APPLICATION ARE REQUIRED
and any other Terms and Conditions that may apply.

Estimated Value $

Ql«ﬂ] L

bCOPE STATEMENT:

ele FeUrCR

D Aﬁached is a Detailed Scope of Services and/or Specification

IMPORTANT: THIS IS A CRITICAL PORTION OF YOUR SUBMITTAL. IN ORDER FOR DPS TO ACCEPT YOUR SUBMITTALYOU MUST
COMPLETE THE SPECIFIC SCOPE REQUIREMENTS AS SET FORTH IN THE SUPPLEMENTAL CHECKLIST FOR THAT UNIT.

The following is a general description of what should be included in a Scope of Services or Specification:
A clear description of all anticipated services and products, including: time frame for completion, special qualifications of
prospective vendors, special requirements or needs of the project, locations, anticipated participating user departments,

citation of any applicable City ordinance or state/federal regulation or statute.

TYPE OF PROCUREMENT REQUESTED (check ali that apply):
MOD/AMENDMENT

EW REQUEST
Blanket Agreement
Standard Agreement
[JSmall Orders
iFORMS: (O Requisition
"CONTRACT TERM:

[JTime Extension
[CIVendor Limit Increase

[JScope Change/Price Increase/Addltlonal Line Item(s)
[JOther (specify):

Non-Competitive Review Board (NCRB)

[ Special Approvals

Requested Term (number of months): :f\/ O r,wj ?;/u R w

PRE BID/SUBMITTAL REQUIREMENTS:

Requesting Pre Bid/Submittal Conference?

Form Dated 03/10/2006
LT IR KT S

Cyes
LT apars) SERICES

4

Jrio

Requesting Site Visit?

[yes (BI/\JO

Page 1 of 4
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DPS PROJECT CHECKLIST

~ARCHITECTURAL/ENGINEERING SUPPLEMENTAL CHECKLIST —

Required Attachments: Scope of Services, including location, description of project, services required,
deliverables, and other information as required
Risk Management

7 T Wilrservices be performed-within-50- feet4af~CTA~tra|n or-other- rallroachmanyj’%_DYiD&_\

Will services be performed on or near a waterway? Clyes [CINo
If applicable, Pre-Qualification Category No. Category Description:

For Pre-Qualification Program, attach list of suggested firms to be solicited

Other Agency Concurrence Required:[ JNone []State [] Federal [] Other (fill in)

20

AVIATION CONSTRUCTION SUPPLEMENTAL CHECKLIST

DOA sign-off for final design documents: [JYes [] No
Required Attachments:.
Copy of Draft Contract Documents. and Detailed Specifications.

Risk Management:

Current Insurance Requirements prepared/approved by Risk Management: Yes [] No D
Will work be performed within 50 feet of CTA or ATS structure or property? Yes [] No D
will work be performed airside? Yes [} No []

*NOTE: Any non-construction Aviation request, complete the appllcable section.

COMMODITIES SUPPLEMENTAL CHECKLIST

Required Attachments: Detailed Specifications (Scope of Services) including detailed description of the
product, delivery location, user department contact, price escalation considerations, Bidder’s qualification,
contract term and extension options, Contractor's qualifications, citation of any applicable City/State/Federal
statutes or regulations, citation of any applicable technical standards and Price Lists/Catalogs, technical drawings

and other exhibits and attachments as appropriate.
If Modification request, please verify and provide the following:
Contractor's Name:

Contractor's Address:

Contractor's e-mail Address:
Contractor’'s Phone Number:

Contractof’s Contact Person:

CONSTRUCTION SUPPLEMENTAL CHECKLIST

Required attachments:
Copy of Draft (80% Completion), Contract Documents and Detailed Specifications

Risk Management
Will services be performed within 50 feet of CTA train or other railroad property? [JYes [INo
[J yes [(JNo

Will services be performed on or near a waterway?

Form Dated 03/10/2006 Page 2 of 4



i DPS PROJECT CHECKLIST

== ~——-~-VEHICLES/HEAVY-EQUIPMENT-SUPPLEMENTAL CHECKLIST

Required Attachments:
[ Detailed Specifications including detailed description of the vehicle(s) or equipment, mounted equupment

if any, and options/accessories.
— - ——[J-Special-Provisions-(Delivery, Warranty, Manuals, Training, Additional Unit Purchase Options,

Bid Submittal Information, etc.)

(] Delivery Location(s)

[ Technical Literature

[[] Drawings, if any

[[] Part Number List ( Manufacturer; or Dealer; or Other Source: )

[[] Current Price List(s)/Catalog(s) '

[C] Special Approval Form |

[J Exhibits and Attachments

If Modification request, please verify and provide the following:
Contractor’'s Name:

Contractor's Addresé:

Contractor’'s e-mail Address:
Contractor’s Phone Number:

Contractor’'s Contact Person:

PROFESSIONAL SERVICES SUPPLEMENTAL CHECKLIST

[] Detailed description of project listing obligations of each party.
] The Schedule of Compensation

[C] Deliverables
[] Request for individual contract services (if applicable)

] The appropriate EPS form
Jirsc (approved by BIS)
[] OBM (approved by Budget form/memo)

[[] Grant document attached
Attach any documentation indicating any previous purchase activity to assist in the procurement process

TELECOMMUNICATIONS AND UTILITIES SUPPLEMENTAL CHECKLIST

Required Attachments: Detailed Scope of Services/Specification which sets forth all of the anticipated services
and products the user department wants provided, including time frame for completion, special qualifications of
prospective vendors, special requirements or needs of the project, locations, anticipated participating user

- departments, citation of any applicable City ordinance or state/federal regulation or statute.

Has the project been reviewed by DGS? OYes [ONo

Attach copy of DGS Recommendation; Reservation(s); or participate under current contract.

Does the project include software? [JYes No

If yes, is signed ITSC form attached? Clyes [INo

Does the location involve:

A public way? Cyes [No

Any concession in the City’s facilities? [Yes [No

Is it anticipated City Council approval of the project or contract will be required? [CJyes [JNo

Form Dated 03/10/2006 Page 3 of 4



t  DPS PROJECT CHECKLIST

= WORKSERVICES/FACILITY-MAINTENANCE SUPPLEMENTAL CHECKLIST- -

Required Attachments: Detailed Specifications (Scope of Services) including detailed description of the work,
locations (with supporting detail), user department contacts, work hours/days, laborer/supervisor mix,
compensation and price escalation considerations, Bidder's qualification, contract term and extension options,
7~ ~~Contractor's-qualifications;-citation-of-any-applicable-City/State/Federal statutes_or_regulations, citation of any
applicable technical standards and Price Lists/Catalogs, technical drawings and other exhibits and attachments

as appropriate. .

Risk Management: ‘
Will services be performed within 50 feet (50’) of CTA train or other railroad property? Cyes [INo

Will services be performed on or near a waterway? ‘ Clyes [INo
Will services require the handling of hazardous/bio-waste material? (Jyes [INo
Will services require the blocking of streets or sidewalks which may affect public safety? [JYes [[JNo
If Modification or Amendment request, ;;lease verify and provide the following: | | |

Contractor’'s Name:

Contractor's Address:
Contractor’'s e-mail Address:

Contractor’s Phone Number:

~Contractor’s Contact Person:

Form Dated 03/10/2006 Page 4 of 4



Date: May 22, 2009
To: David F. Ochal, First Deputy Commissioner
From: Angela Manning-Hardimon, Managing Deputy Commissioner M

RE: Summary for New Sole source (Non-Competitive) Procurement
Contract for Test and Purchase of Retrofit Brooms and Plows of
Vammas Multipurpose Snow Removal Vehicles

The purpose for this Sole Source (Non-Competitive) bid procurement is
to test retrofit brooms and plows for DOA’s Vammas Multipurpose Snow
Removal Vehicles so the equipment will be more efficient.

Confidential 1



DEPARTMENT OF AVIATION

MEMORANDUM

Date: May 27, 2008

To: Montel M. Gayles
Chief Procurement Officer

Attention:  Brent Walters
Deputy Procurement Office

From: Richard L. Rodriguez .
Commissioner

Subject: Request for New Non-Competitive ement Contract
Test and Purchase of Retrofit Brooms.and Plows for Vammas

Multipurpose Snow Removal Vehicles

Vendor: Fortbrand Services

The Department of Aviation (DOA) is requesting approval for a non-competitive bid
procurement contract in order to test retrofit brooms and plows for our Vammas Multipurpose
Snow Removal Vehicles (Vammas) with the option to purchase the equipment if the test goes
as hoped.

Currently, DOA owns 10 Vammas units which were purchased 6-8 years ago via a sole source
contract with Fortbrand Services under a lease/purchase blanket contract (T25969). The
equipment we currently own is not as efficient as we would like and the distributor, Fortbrand
Services, and the manufacturer, Haige have a new design for the plow and broom components
that they claim will remedy the deficiency. As such, they have agreed to allow DOA to try a
new plow and broom on our equipment for a snow season (2008-2009) at absolutely no cost,
and then if they work to our satisfaction, and as funding allows, DOA will retrofit the
remainder of the Vammas units. If the plows and brooms do not work as anticipated, DOA
will have no obligation to purchase the equipment and Fortbrand Services will return the test
unit back to its original equipment.

If you have any questions or need additional information regarding this request please contact
David Bowman at (773) 686-7089.

ﬁk you for your cooperation.

CHICAGO AIRPORT SYSTEM .
Connecting Peopie & Business ’




Test and Purchase of Retrofit Brooms and Plows Page 2

Procurement Type: Non Competitive

Duration: 5 years + 3 one-year extensions
Estimated Annual Cost: $2,500,000 over 5 Years

User Contact: William Palivos Phone: 686-3411

User Deputy: Al Perez Phone: 894-1823

//5 Reviewed by: Angela Manning, Managing Deputy Commissioner (A ! ‘ I



DEPARTMENT OF AVIATION

MEMORANDUM

TO: Davic} Bowman, Supervisor of Contracts
Y g .

FROM: %’éﬁ: £k o tating Officer

DATE: May 22, 2008

SUBJECT:  Request for New Non-Competitive Procurement Contract
Test and Purchase of Retrofit Brooms and Plows for Vammas
Multipurpose Snow Removal Vehicles

VENDOQOR: Fortbrand Services

The Department of Aviation (DOA) is requesting approval for a non-competitive bid
procurement contract in order to test retrofit brooms and plows for our Vammas
Multipurpose Snow Removal Vehicles (Vammas) with the option to purchase the
equipment if the test goes as hoped.

Currently, DOA owns 10 Vammas units which were purchased 6-8 years ago via a sole
source contract with Fortbrand Services under a lease/purchase blanket contract
(T25969). The equipment we currently own is not as efficient as we would like and the
distributor, Fortbrand Services, and the manufacturer, Haige have a new design for the
plow and broom components that they claim will remedy the deficiency. As such, they
have agreed to allow DOA to try a new plow and broom on our equipment for a snow
season (2008-2009) at absolutely no cost, and then if they work to our satisfaction and as
funding allows, DOA will retrofit the remainder of the Vammas units. If the plows and
brooms do not work as anticipated, DOA will have no obligation to purchase the
equipment and Fortbrand Services will return the test unit back to its original equipment.

If you have any questions or need additional information regarding this request, please
contact Bill Palivos at (773) 686-3411.

Thank you for your cooperation.

CHICAGO O'HARE

BEST AIRPORT IN NORTH AMERICA Ay g
1998 1999 2000 2001 2002 2003




Test and Purchase of Retrofit Brooms and Plows Page 2

Procurement Type: Non-Competitive

Duration: 5 years + 3 one-year extensions
Estimated Annual Cost: $2,500,000 over 5 years

User Contact: William Palivos  Phone: 686-3411

User Deputy: Al Perez Phone: 894-1823
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City of Chicapo
Departmient of Aviom
FOSTO West Zamke Road
Chicago, [ otoot)

At My Altonso Perey

Cliet Operating Otlicer

Re: Fortbrand Services. Ine.
Vaindas Snow rermos il Lquipment
Cientemien
Please Do wdvised that Haygic Munutactuning Copany has uequired the snow removal cyupiment
product hine from Patna Vammas of Finland. Continuing forward the Vimmas cquipment will be

manufactared ot Plagae s Bictory in Claion, Towa, USA,

Pursuant teoan Agreement dated January 1. 2006, Forthrand Serviees is the exclusiyve representative of
Hlagie tor the sale and attermarken support of the Vismmas snow remos ad product line in North America.

Very tridy sours.

FLAGHE MANUEACTURING COMPANY

L

Unig e i L

@t E s B e
Stane Wiltiams
Siles & Service Manager
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S FORTBRAND
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50 FAIRCHILD cou

PLAINVIEW, NY 118

516.576.32
FAX 516.576.32

WWW.FORTBRAND.C!

FACSIMILE TRANSMITTAL SHEET

:pﬁyg BOw v g Alan J. Stearn W’ -

COMPANY: DATE: / /
DT OF  AVipTien 5 [>/(20F
FAX NUMBER: TOTAL NO. OF PAGES INCLUDING COVER:
272 89% |84/ 7
PHONE NUMBER; SENDER'S REFERENCE NUMBER:

VABARS Ao pos L

MESSAGE:




B L avAaraviALTer  RIAN T L Ai Wwiuuv g

FORTBRAND
YSER VICES LS 50 FAIRCHILD coul

PLAINVIEW, NY 118¢

516.576.32(
FAX 516.576.32

May 21, 2008 WWW.FORTBRAND.CO

Mr. Alfonso Perez, Jr.
Chief Operating Officer
Department of Aviation
City of Chicago

10510 West Zemke Road
Chicago, IL 60660

Re: Vammas PSB 5500: New P8400 Plow and New 46" Wafer Broom
Dear Mr. Perez:

Pursuant to our recent meetings, set forth below is the proposal of Fortbrand Services to
furnish a new Vammas P8400 Plow and a new Vammas 46” Wafer Broom (collectively
the Components) to the City for evaluation purposes during the 2008 / 2008 winter
season. If the City, in its sole discretion, determines that the snow clearing performance
of the Vammas PSB 5500 vehicle is improved by these Components, our Proposal also
pravides a program for the City to acquire Components for its current fleet of Vammas
vehicles at O’Hare Intemational Airport (ORD).

As we have previously informed you, Hagie Manufacturing Company (Hagie) of Clarion,
lowa has acquired the snow remaval equipment product line from Patria Vammas and
the Vammas equipment will now be manufactured at Hagie's factory in lowa. Fortbrand
Services will continue as the exclusive distributor in North America, on behalf of Hagie,
for the Vammas product line. Hagie will manufacture and install the Components
described in this Proposal, on the City's equipment.

Proposal
Contracting Party: Fortbrand Services, Inc. (Fortbrand) will enter into an
Agreement with the City incorporating the program set forth

herein.

Components Provided: Fortbrand will furnish to the City one (1) new Vammas
design 46" wafer broom and one (1) new Vammas design
P8400 polyurethane plow (currently at ORD) for evaluation
by the City during the 2008 / 2009 winter season. Both of the
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Transportation:

Installation:

Training:

Evaluation Period:

KA A AAMAYE WAV Y L LD wWuud

Components will be installed on either of Vammas PSB 5500
vehicles SN: 153 or SN: 154 currently owned by the City.

The Components will be installed on the Vammas vehicle at
the factory of Hagie in Clarion, lowa.

Fortbrand will, at its own cost and expense, transport the
Vammas PSB 5500 vehicle from ORD to Hagie's factory for
the installation of the Components and return the vehicle to
ORD.

Fortbrand will, at its own cost and expense, install the
Components on the Vammas vehicle.

Fortbrand will remove the cassette broom system currently
on the Vammas vehicle and store same at Hagie's facility
during the evaluation period. The City will retain the plow
currently used on the Vammas vehicle and may make use of
such plow as the City shall, in its sole discretion, determine.

The Wafer Broom System to be installed on the vehicle is
quoted with and without wafers. The City may elect to
purchase the wafers from Fortbrand or other sources and
install the wafers with its own personnel or purchase the Wafer
Broom System from Fortbrand with wafers installed. The cost
of a cradle to aid in wafer installation, as well as an additional
broom core, is set forth on the Price List attached hereto.

Upon delivery of the Vammas vehicle to ORD with
Components installed, Fortbrand, at its own cost and
expense, will provide training in the operation and
maintenance of the Components to appropriate ORD
personnel.

During the evaluation period, if requested by the City,
Fortbrand will provide additional training in the operation and
maintenance of the Components. as well as the technical
advice set forth herein.

During the remainder of the Term of the Agreement,
Fortbrand will provide the training and technical advice set
forth herein.

Upon execution by the City and Fortbrand of an Agreement
containing terms and conditions mutually acceptable to the
parties, Fortbrand will pick up the Vammas vehicle at ORD
and return the vehicle to ORD within one hundred (100) days
from the date of execution of the Agreement.
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Technical Advice:

Purchase or Return
of Components:
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During the evaluation period, representatives from Fortbrand
and Hagie will attend snow events in order to observe the
performance of the Components, together with City
personnel.

The evaluation period shall commence upon the date the
Vammas vehicle is returned to ORD and shall terminate on
April 15, 2009.

During the evaluation period the City shall be responsible for
the usual and customary maintenance of the Components,
as well as wear items, such as plow cutting edges, wafers
and similar items. The price for Fortbrand to supply plow
cutting edges and wafers is set forth on the Price Schedule
for Wear ltems attached hereto.

Fortbrand shall provide technical and maintenance advice
with respect to the operation and maintenance of the
Components. -

No later than April 30, 2009, the City shall give written notice
to Fortbrand as to whether the City elects to purchase the
Components or return the Components to Fortbrand.

In the event that the City elects to purchase the
Components, the City shall, no later than June 30, 20089, pay
to Fortbrand the price for the P8400 plow and the 46" Wafer
Broom set forth on the Price List attached hereto.

In the event that the City elects to return the Components,
Fortbrand will, at its own cost and expense, transport the
Vammas vehicle to the Hagie factory in Clarion, lowa,
remove the Compaonents, reinstall the current cassette
broom system and transport the Vammas vehicle back to
ORD. In the forgoing event, Fortbrand shall return the
Vammas vehicle to the City within one (100) days of the date
that the City gives written notice to Fortbrand that the City
elects to return the Components.

In the event that the City elects to purchase the
Components, Fortbrand, at its own cost and expense, shall
return to the City at ORD, the current cassette broom system
which will be stored at Hagie's facility.
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Purchase of Additional
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Fortbrand will indemnify the City for any loss or damage to
the: (i) Vammas vehicle when in the care custody and
control of Fortbrand and (ii) the current Cassette Broom
System while in the care, custody and control of Fortbrand.
Excepted from such indemnification shail be any loss or
damage caused by the acts or omissions of the City.

The City shall indemnify Fortbrand for any loss or damage to
the Components while such Components are in the care,
custody and control of the City, excepting therefrom any loss
or damage caused by the acts or omissions of Fortbrand.

The parties shall appropriately indemnify each other on
account of liabilities arising from the use or operation of the
Vammas vehicle or Components by the other.

Fortbrand shall provide General Liability and Physical
Damage Certificates of Insurance, as required by the City,
evidencing appropriate coverages insuring its obligations
under the Agreement including:

General Liability: $10,000,000

Automobile Liability: $1,000,000 (if and when
required)

All Risk Property: Replacement Value

Workers Compensation: $100,000 per accident

and Employer Liability: $500,000 perillness or
disease

Fortbrand’s subcontractors will maintain $1,000,000 of
General Liability Coverage and $1,000,000 of Automobile
Liability Insurance, (if and when required).

Five (5) years commencing on the date of execution of the
Agreement, with the City having the option to extend the
Agreement for three (3) additional one (1) year periods.

During the term of the Agreement, the City shall have the
option, but not the obligation, to purchase additional
Components at the prices set forth on the Price List.



Parts:

Contract Compliance:
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Payment shall be due sixty (60) days after delivery of each
of the Components to ORD.

The price set forth on the Price List includes the installation
of the Wafer Broom System by Hagie. In the event that the
City shall elect to install the Wafer Broom System with its
own personnel, $41,470 shall be credited against the
purchase price set forth on the Price List. We do not
recommend that the City perform the installation with its own
personnel, as the factory cannot warrant the work of others.

The purchase price of the Wafer Broom System set forth on
the Price List provides alternative pricing with or without
wafer installation.

The purchase price of the Components shall be adjusted on
the anniversary date of each year of the contract, by
increases in the United States Department of Labor
Producer Price Index for Construction Machinery
Manufacturing.

The price of wafers, spacers for wafers and plow cutting
edges is subject to adjustment upon thirty (30) days prior
notice to the City. (See Price Schedule for Wear ltems
attached).

Upon execution of the Agreement, Fortbrand shall provide a
parts price list to the City with respect to the Components,
indicating the cost of replacements parts. The price for
replacements parts may be adjusted annualily.

Fortbrand will request a waiver of the commitment to meet
the MBE / WBE goals of the City with respect to this
Contract. The request for a waiver is based upon the fact
that the Components are a proprietary design of a company
based in Finland and will be manufactured and installed by
the owner of the Vammas product line, outside of the State
of lllinois, at a factory in lowa. Fortbrand will make its best
efforts to seek to obtain a limited number of MBE / WBE
suppliers including the possibility of using a MBE / WBE to
transport the Vammas equipment to the factory from ORD
and return. The supplier will be required to have the
specialized equipment necessary to transport the Vammas
unit.

Fortbrand will submit the required Economic Disclosure
Statement to the City.
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We are available to discuss our Proposal at your convenience and look forward to
working with the City on this project.

Very truly yours,
FORTBRAND S ICES, INC.
% tearn

Executive Vice President

CARVEVE)
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PRICE LIST
PROPOSAL TO
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CITY OF CHICAGO, DEPARTMENT OF AVIATION

VAMMAS PSB 5500
NEW P8400 PLOW
NEW 46” WAFER BROOM

ITEM

P8400 Polyurethane Plow with Cutting Edges

46" Wafer Broom System (Installed) without Wafers

46" Wafer Broom System (Installed) with Wafers

(165 Wafers: 50%(10 Ibs.) wire/50% poly) and 150 spacers)

Broom Dolly Cradle

46" Wafer Broom Core

PRICE

$38,000 ea
FOB, ORD

$167,500 ea
FOB, ORD

$171,500 ea
FOB, ORD

$12,300 ea
FOB, ORD

$33,000 ea
FOB, ORD
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PRICE SCHEDULE FOR WEAR ITEMS
PROPOSAL TO
CITY OF CHICAGO, DEPARTMENT OF AVIATION
VAMMAS PSB 5500
NEW P8400 PLOW
NEW 46” WAFER BROOM

46" Wafers (10 lb. wire) $23.80 ea
Plus freight

46" Wafers (13 Ib. wire) ’ $26.50 ea
Plus freight

46" Wafers (Poly) $17.80 ea
Plus freight

Spacers for Wafers $1.80 ea
Plus freight

" Polyurethane cutting edges for plow $235 ea

Plus freight

Notes

A. Due to volatility of raw materials costs, prices for wear items are subject to

change on thirty (3) days notice.
B. Due to volatility of fuel costs, freight cost can only be quoted at time of order.

C.  The Vammas 46" Wafer Broom System requires 165 wafers and 150 spacers.
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