‘ r‘d OTHER

e

b B

L /// 09
; 0 i -0
CITY OF CHICAGO INCP Forollev . -
DEPARTMENT OF PROCUREMENT SERVICES i
ROOM 403, CITY HALL, 121 N. LASALLE STREET 4 70 —
- DEPTM

JUSTIFICATION FOR NON-COMPETITIVE PROCUREMMD“" S————

COMPLETE THIS SECTION IF NEW CONTRACT

For contract(s) in this request, answer applicable questions in each of the 4 major subject areas below in accordance with the Instructions for
i - iti on the reverse side.

Request that negotiations be conducted anly with _ NS wemsbonstine. o o product and/or services described herein.

(Name of Person or Firm)
This is a request for __ v {One-Time Contractor Requisition # 42391 copy attached) or Term Agreement or
¢ Agency (Check one). If Delegate Agency, this request is for “bianket approval” for ell contracts within the
ciption for Head Star/Chitd Care (Attach List) Pro-Assigned Speoification No.,
(Program Name) Pre-Assigned Contract No.

COMPLETE THIS SECTION IF AMENDME. OR MODIFICATION TO CONTRACT

Describe in detail the change in terms of dolars, time period, scope of sexvices, eto,, ifs relationship to the original contract and the specific reasons
for the change. Indicate both the original and the adjusted contract amount and/or expiration date with this change, as applicable. Atiach copy of all
supparting documents. Request approval for a contract amendment or maodification to the following:

Contract #: Company or Agency Name:

Specification # Contract or Program Description:

Modification #: (Attack List, ifmu}t‘{plef)
el Zeho\s 2 -3y —isol % Mf SS —
Criginator Name Telephone Signature Department Date

Indicate SEE ATTACHED in each box below if additional space needed:

| v’ |PROCUREMENT HISTORY
See Attachment |

STIMATED COST
See Attachment |

EQHEDULB REQUIREMENTS
See Attachment |

_L}EXCLUSIVE OR UNIQUE CAPABILITY
See Attachment |

See Attachment |

APPROVED BY:

izl o

- 23 . N—— . {/‘_7_ /0
BOARD CHAIRPERSON DA’ i

DATE OF APPROVAL
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authorized designee.” }

INSTRUCTIONS FOR PREPARATION OF NON-COMPETITIVE PROCUREMENT FORM (Rev. 5/04)

If a City Department has determined that the purchase of supplies, equipment, work and/or services can not be done on a competitive basis, a sole
source justification must be prepared on this “Justification for Non-Competitive Procurement Form” in which procurement is requested on a non-bid
or non-competitive basis in accordance with 65 ILCS 5/8-10-4 of the Hlinois Compiled Statutes. Al applicable questions in each Subject Area below must
be answered. The information provided must be complete and in sufficient detail to allow for a decision to be made by the Non-Conpetitive
Procurement Review Board. Also attach a complete CPAC Project Checklist, and any other required forms (see Other #1, below). The Board will not
consider justifications with incomplete information documentation

ROCU E IS’ Y

Describe the requirement and how it evolved from initial planning to its present status.

Is this 8 first time requirement or a continuation of previous procurement from the same source? If so, explain the procurement history.
Explain attempts made to competitively bid the requirement. (Attach copy of notices and list of sources contacted)

Describe all research done to find other sources. (List other cities contacted, companies in the industry contacted, professional orgenizations,
pericdicals and other publications used).

Explain future procurement objectives. s this a one-time request or will future requests be made for doing business with the same source?
Explain whether or not future competitive bidding is possible. If not, why not?

2w
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ESTIMATED COST(

What is the estimated cost for this requirement (or for each contract, if multiple awards contermplated)? What is the funding source?

What is the estimated cost by fiscal year, if the job project or program cavers multiple years? ‘

Explain the basis for estimating the cost and what assumptions were made and/or data used (ie. budgeted amount, previous contract price,

current catalog or cast proposal from firms solicited, enginéering or in-house estimate, etc).

4. Explain whether the proposed Contractor or the City has a substantial dollar investment in original design, tooling or other factors which would
be duplicated at City expense if another source was considered. Describe cost savings or other measurable benefits to the City which may be
achieved.

5. Explain what negotiation of price has occurred or will occur. Detail why the estimated cost is deemad reasonable.

SCHEDULE REQUIREMENTS

1. Explain how the schedule was developed and at what point the specific dates were known.

2. Is lack of drawings and/or specifications a constraining factor to competitive bidding? If so, why is the proposed Contractor the only person or
firmable to perform under these circumstances? Why are the drawings and specifications lacking? What is the lead time required to get
drawings and specifications suitable for competition? If lack of drawings and specifications is not a constraining factor fo competitive bidding,
exphain why only one person or firm can mecet the required schedule.

3. Outline the required schedule by delivery or completion dates and explain the reasons why the schedule is critical,

4. Describe in detail what impact delays for competitive bidding would have on City operations, prograrms, costs and budgeted funds.

X SIVE OR UE CAPABILITY

" If contemplating hiring & person or firm as a Professional Service Consultant, explain in detail what professional skills, expertise, qualifications,
other factors muke this person or firm exclusively or uniquely qualified for the project. Attach copy of cost proposal and scope of services.
Does the proposed firm have persannel considered unquestionably predominant in the particular field? .

What prior experience of a highly specialized nature does the person or firm exclusively possess that is vital to the job, project or program?

What technical facilitics or test equipment does the person or firm exclusively possess of  highly specialized nature which is vital to the job?

What other capabllities and/or capacity does the proposed firm possess which is necessary for the specific job, project o program which makes
them the only source who can perform the work within the required time schedule without unreasonable costs to the City?

6. If procuring products or equipment, describe the intended use and explain any exclusive ar unique capabilities, features and/or functions the

- _items have which no other brands or models, etc. passess. Is compatibility with existing equipment critical from an operational standpoint?
Explain why. . . :

7. Is competition precluded because of the existence of patent rights, copyrights, trade secrets, technical data, or other proprietary date? Attach

decumentation verifying such.

8. If procuring replacement parts end/or maintenance services, explain whether or not replacement parts and/or services can be obtained from any

other sources? If not, is the proposed firm the only authorized or exclusive dealer/distributor and/or service center? If sq, attach letter from

manufacturer,
MBE/WBE COMPLIANCE PLAN

1. All submissions must contain detailed information about how the proposed firm will comply with the requirements of the City’s Minority
and Women Owned Business program. All submissions must include a complete C-1 and D-1 form, which is available on the Procurement
Services page on the City's intranet site.

—
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QOTHER
Expain other related considerations and attach all applicable supporting dacuments (an approved Information Technology Stretegy Committec

(ITSC) form, an approved Request for Individual Contract Services form, etc.)

REVIEW AND APPROVAL
: d 2 ed by th 3




- Ciity of Chilcago
Richard M. Daley, Mayor

(hicago Department of Family
and Support Services

Mary Ellen Caron, Ph.D.
. Commissioner

Executive Office

20d Floor

1615 West Chicago Avenue
Chicago, Htinois 60622
(312) 71430300

(312) 7430400 (FAX)

© (312) 746-3455 (TTY) -

‘ www.dtyoﬁchicago.org
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December 8, 2009

To:  Jaime L. Rhee, Chief Procurement Officer
Department of Procurement Services

From: W 6 é&/&]\ _/

Mary Ellen Caron
Commissioner .
Department of Family and Support Services (“F SS7)

Re:  Nulinx International Inc. Revision to Justification for Non-
Competitive Procurement (originally approved 4/23/09)
Requisition # 42391

The Department of Family and Support Services is requesting the following
revisions to the subject approved sole source service agreement for Nulinx
International, Inc. T

The base term of the agreement would be for three (3) years with one (1)
year extension option.

Maximum compensation updated to reflect the 3-year agreement for
$1,532,890.00.

MBE/WBE Waiver request memo submitted to Chief Procurement‘
Officer on 9/21/09.

If you have any questions or concerns, please contact Eric Echols, Contracts

Coordinator, Contracts Unit at (312) 743-1508.
Attachments:

ce: - Kenneth McGhee
David Wells
Hani Mayzouni
Randi Brokvist
Eric Echols
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" City of Chlcago : | - Memorandum
" Richard M. Daley, Mayor . ~ '

: Oﬁ“moftbeMay& o - To:

v - Montel Gayles
City Hall, Room 509 . Chief Procurement Officer, DPS
12! Northﬁ.aSgllcStteei +
glllg)ag;imm i 4 From: Tony Ruiz
bttp://sww.cityokhicago.org f Information Technology Governance Board (ITGB) Chair

Chief Technology Operations Officer, Mayor's Office
4 Date: March 12, 2009
Re: ITGB Approval to Continue Technology Procurement

| The Information Technology Govemnance Board has reviewed and approved
| the request for the Department of Family of Support Services to procurea
| Blanket Agreement for NULINX as detailed in the attached DPS Project

J Checklist. Please continue the RFQ/P/non-competitive procurement

] process.

| Should you have any questions, do not hesitate to contact me at 4-5495.

| Thank you.

cc: Kate McAdams, Mayor’s Office
Andrea Gibson, Erin Keane, Mario Esquivel, OBM
Hardik Bhatt, Jason DeHaan, DoIT
Gustavo Giraldo, DPS :
Mery Ellen Caron, Eric Echols, DFSS
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Contracts Unit at (312) 743-1508.

TO: - Jaime Rhee

Chief Procurement Officer

Department of Procurement Services
ATTN: Joseph, Chan, Contract Negotiator
FROM: ‘

Eli on .

Commissioner
DATE: September 21, 2009 ) 4
SUBJECT: Approval for Waiver Complianoe for MBE/WBE Requirements
The Chicago Department of Family and Support Servioes (DFSS) approves a waiver
of the MBE/WBE requirements in the contract with Nulinx International, Inc. This
waiver is requested dus to the proprietary nature of Nulinx’s COPA software snnual
service agrecment.

Thissqrviceagrememdoesnotoﬁ‘erMBEJWBEsuboontmodngoppwhmiﬁes
becanss the COPA software was developed exclusively by Nulinx and consequently
10 other conpany is permitted, quaﬂﬁedorauﬁzoﬁzedtopmvideﬂwumiquescopeof
annual_mailnenanceandserviesmquh'edbyDFSS. ‘These services inchude

document management:-custumized billing and reimbursement reports-for Child Care
Telated -programs; ‘es well es agency intranet collaborstion and communication
capabilitics, ] '

The recommended award for Nulin for the three (3) year contract is $1,532,890;

If you have questions or please contact Eric Echols, Contracts Coordinator,

A ety






JNCP ATTACHMENT 1

PROCUREMENT HISTORY
1. Describe the requirement and how it evolved from initial planning to present status.

On November 26, 2003, the final area of non-compliance for CDHS’ (now “FSS” - the
Department of Family and Support Services’) Head Start Program, was corrected and the
deficiency status lifted. This was due to the development of a HSEV (Head Start
Eligibility Verification) and a MER (Monthly Enrollment) forms to determine eligibility

- and number of children in the Head Start program. It was intended that the HSEV
Paradox database system would be reconfigured to an Oracle, internet accessible system
to be fully functional. ‘

- Realizing that the development of the Oracle system was taking longer than anticipated,

. the Department requested an Emergency contract for Nulinx International Inc. (COPA) to
immediately implement a child enroliment and tracking system for the City’s Head Start

-and Child Care program which served approximately 20,000 children. The firm was
identified with the assistance of the Department of Business Information Systems (BIS)
as the only source which would meet all of our tracking needs for family and child data in
addition to eligibility and enrollment.

It was also realized during this time that the costs associated with customizing reporting
requirements by the grantor, HSS would be cost prohibitive. Due to the urgent need

for the unique services that could be provided by Nulinx, the Department entered into an
agreement with Nulinx to provide swipe card and associated expenses to track
attendance, subscription fees, customization and training. Intranet services were also
included in this contract in 2005.

Based on the Department’s continued needs and the exclusive nature and unique
capabilities of Nulinx and its COPA system, FSS is requesting to contract with Nulinx
International, Inc. for 2009. The Department would like to contract with Nulinx to serve

-as the host organization for use of the COPA internet system which would provide
.multiple services including: 1) data tracking and customized reporting as it relates to
Head Start enroliment and eligibility; 2) comprehensive intranet services for FSS and its
Head Start/Child Care agencies; and 3) data tracking which includes customized billing
-and reimbursement reports for Child Care related programs, both at the family and child
level as well as site reimbursements by the Grantee.

2. Is this a first time requirement or a continuation of previous procurement from the
same source? If so, explain the procurement history.
This is a continuation of a previous software license contractual agreement. Due to the

fact that the contract ended on November 30, 2008, the Department is requesting sole
source approval for a new contract. '

Page 1 of 6



3. Explain attempt to competitively bid the requirement

Nulinx is the only company that supports this product, and as a result, a competitive bid
is not possible.

4. Describe all research done to find other sources

Initially, the Department attended a Vendor’s Fair to identify those contractors that could
potentially meet our needs. No other sources were identified, as Nulinx is the only
company that supports the COPA product. Other vendors at the fair include HSFIS and
Galileo.

5 Explain if future competitive bidding is possible? Is this a one-time request or will
Juture requests be made for doing business with the same source?

Future competitive bidding is NOT possible as the Department has identified Nulinx as
the only organization that can provide this product which is proprietary, currently in use,
highly customized, and solely dependent upon Nulinx personnel. FSS requests that
approval be based on a three (3) year blanket agreement between our Department and
Nulinx with a (1) year extension option. Yes, there may be future requests.

6. Explain whether or not future competitive bidding is possible. If not, why not?

- Future competitive bidding is NOT possible because both FSS and the United States

Department of Health and Human Services (HHS) are fully satisfied with the firm’s
services, Nulinx has established a continuity of services over the past several years which
ensures ongoing quality services, and it would be impractical to implement a new system
given the high costs that would be realized to develop a system with similar capabilities.

Estimated Cost

1. What is the estimated cost for this requirement? What is the JSunding source?

The estimated cost for this system is: $ 1,532,890. The funding sources are Head Start
(Federal) and Child Care (State) funding.

2. What is the estimated cost by fiscal year, if the job project or program covers
multiple years?

The estimated costs are as follows:
Year 1 - $487,800
Year 2 - $509,800

Year 3 - $535,290
Year 4 - $(Year 3 Amount + estimated 5%)
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* 3. Explain the basis for estimdting the cost and what assumptions were made and data
used.

The Vendor’s cost proposal is based on requirements identified by key FSS staff and all
applicable Federal, State and local rules and regulations.

4. Explain whether the proposed Contractor or the City has a substantial dollar
investment in original design, tooling or other Jactors which would be duplicated at
City expense if another source was considered, Describe cost savings or other
- measurable benefits to the City which may be achieved.

* The City has invested over 1.7 million dollars in services received from Nulinx
since 2004. Due to the fact that the COPA system was already developed prior to
use by FSS, major costs normally associated with development and
implementation of such a system were not incurred.

¢ The COPA (system) is already developed and readily available an in use. Due to

' the fact that the system has been so well received by the funding source, it is

intended that its continued use will ensure that the City is in compliance with

Head Start requirements, thus helping to ensure that FSS will receive its 114.6
million Head Start and 44.3 million State of Illinois Child Care awards,

- e All hardware, staff required for maintenance, software licensing and maintenance,
“hosting fees, and updates, etc. are included in the subscription cost (with any
additional trainings provided and quoted on an as needed basis).

* In order to custom create a system such as COPA, it could take years, millions of
- dollars, and an ongoing commitment for support, development and maintenance.

* A combined Head Start and Child Care system will likely s:;we tens of thousands
of dollars because it eliminates inefficiencies such as duplicate data entry and
tracking.

¢ The time saved by this system’s 2300 users, by conservative estimates, as
compared to using another system would easily realize the city over a million
dollars a year.

3. Explain what negotiation of price has occurred or will occur. Detail why the cost is
deemed reasonable. '

The FSS’ IT Unit along with Administration® Senior Management have been the leads in
identifying ‘requirements related to this system. As a result, during requirements
formulation for 2009, $60,000 in costs have been eliminated. Further negotiations and
cost reductions may still be possible. These savings are very good considering that costs
saved by not having major development and implementation costs as well as fixed

. subscriptions costs are already significant.

Page 3 of 6



Schedule Requirements
1. Explain how the schedule was developed and at what point the specific dates were

known.

The schedule was developed by the Department’s need to comply with the enrollment
and eligibility requirements of the United States Department of Health and Human
Services. The emergency nature of the original procurement caused the Department to
seek a “solution” system as soon as possible. The contract period for continued services
would now be determined by the Head Start fiscal year which ends on November 30% of
each year.

2. Is lack of drawings and/or specifications a constraining factor to competitive
bidding? If so, why is the proposed Contractor the only person or firm able to perform
these circumstances? Why are the drawings and specifications lacking? What is the
lead time to get drawings and specifications suitable Jor competition? If lack of
drawings is not a constraining factor to competitive bidding; explain why only one
- person or firm can meet the required schedule.

This is NA. Nulinx has proprietary rights to the COPA product and would provide this
tool to the Department on a subscription basis.

3. Outline the required schedule by delivery or completion dates and explain the reason
why the schedule is critical. '

* It is anticipated that the Department would enter into a contract with Nulinx by

- December 1, 2009. This date is critical as the vendor currently has no contract
with the FSS, and based on negotiations and the contracting process — May is the.
earliest that we anticipate that a contract would be executed.

e This schedule is critical because the Department wants to be proactive in
‘complying with Head Start / Child Care requirements which together include
major areas such as enrollment, eligibility, and billing. We also want to be
~expeditious in the execution and administration of our contracts. An executed
Nulinx contract will help the Department’s Head Start program continue
operating at it highest level of efficiency.

4. Describe in detail whatiimpact delays for competitive bidding would have on City
operations, programs, costs and budgeted funds.

Any delays in this hosting agreement with Nulinx would not only jeopardize the
Department’s goal to ensure that quality services continue to be provided to Chicago’s
children and families in need, but it would also expose the Department’s to the risk of
being unable to effectively track and monitor the Head Start and Child Care programs,
and thus a possibility of losing over 150 million dollars in grant funds per year. '
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EXCLUSIVE OR UNIQUE CAPABILITY

1. If contemplating hiring a person or firm as a Professional Service Consultant,

explain in detail what professional skills, expertise, qualifications, other factors make .

this person or firm exclusively or uniquely qualified for the project. Attach copy of cost
. proposal and scope of services.

Nulinx, International is the only organization that can provide specialized Head Start and
Child Care tracking and reporting, in combination with site monitoring and work flow
process, as well as Billing and Reimbursement features under one platform, while also
- providing intranet collaboration and communication simultaneously. (See Attachments
I1, III, and 1V)

2. Does the proposed firm have personnel considered unquestionably predominant in
_ the particular field?

Yes, Nulinx is the only organization that provides the COPA software. There are no
other vendors with this proprietary software and therefore personnel with exclusive
knowledge and expertise related to these services. Nulinx has been providing the
Department with its exclusive software services and extraordinary personnel for several
years. (See Attactiments I1I & IV)

3. What prior experience of a highly specialized nature does the person r firm
exclusively possess that is vital to the job, project or program?

- Nulinx is the only organization that provides services to support the COPA product.
Nulinx has had a previous contract with the City which began in June of 2004 and ended
in 2008. Nulinx’ COPA system has also provided its services to numerous other major
governmental agencies including the State of Arkansas’ Division of Child Care an Early
Childhood Education Program.

4. What technical facilities or test equipment does the person or firm exclusively
Ppossess of a highly specialized nature which is vital to the Jjob?

- Nulinx uses cutting edge technology all under one platform (i.e. Unix) to meet the multi-
- faceted needs of Head Start programs, Child Care providers, City and State agencies, efc,
Moreover, the new CABS, will enable the Department to have in its Child Care billing &
reimbursement system, the time-tested efficiency and effectiveness that has been
demonstrated by the COPA system in meeting the Department’s Head Start requirements
since 2004, :

5. What other capabilities and/or capacity does the proposed firm possess which is
necessary for the specific job, project or program which makes them the only source
who can perform the work within the required time schedule without unreasonable
costs to the City?

Nulinx’ professional staff; years of experience in serving the specific needs of
governmental agencies; as well as the firm’s commitment to serve the Department’s
needs will certainly guarantee that the Nulinx COPA solution will be an invaluable
resource in the years ahead. ,
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6. If procuring products or equipment, describe the intended use and explain any
“exclusive or unique capabilities, Jeatures and/or functions the items have which no
other brands or models, etc. possess. Is compatibility with existing equipment critical
JSrom an operational standpoint? Explain wh y.

NA/Acquiring services.

7. Is competition precluded because of the existence of patent rights, copyrights, trade

secrets, technical data, or other proprietary data? Attach documentation verifying
such,

‘YES. Attached is a copy of the agency’s previous agreement cover pages (2) which
identifies the Nulinx agreement with the City as a software license agreement.
(See Attachment V and VI)

8. If procuring replacement parts and/or maintenance services explain whether or not
replacement parts and/or services can be obtained Jrom any other sources? If not, is
the proposed firm the only authorized or exclusive dealer/distributor and/or service
center? If so, attach letter from manufacturer.

N/A

MBE/WBE Compliance Plan

1. All submissions must contain detailed information about how the proposed firm will
comply with the requirements of the City’s Minority and Women Owned Business
program. All submissions must include a complete C-1 and D-1 form, which is

" available on the Procurement Services page on the City’s intranet site.

‘The vendor has submitted the request for MBE/WBE Compliance waiver to FSS. Family
and Support Services concurs with the vendor waiver request and submitted this
concurrence waiver request to DPS on September 21, 2009. To date FSS is awaiting
CPO approval.

Other

1. Explain other related considerations and attach all applicable supporting documents
(an approved Information Technology Strategy Committee (TSC) form, an approved
Request for Individual Contract Services Jorm, etc.)

On March 12, 2009, as part of the Procurement process for IT projects, FSS
provided the IT Governance Board with information regarding Nulinx. The
Governance Board reviewed and approved the Department’s request to procure 1

Blanket Agreement for Nulinx. ‘
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DPS PROJECT CHECKLIST

-

For DPS Use Only i
Date Received ‘

i
|
IMPORTANT: ALL INFORMATION SHOULD BE COMPLETED, ATTACH ALL REQUIRED ! Date Retured |
- MATERIALS AND SUBMIT FOR HANDLING TO THE DEPARTMENT OF PROCUREMENT SERVICES, | Date Accepted |
ROOM 403, CITY HALL, 121 N. LASALLE STREET, CHICAGO, ILLINOIS 60602, ATTENTION: CHIEF | ;
PROCUREMENT OFFIER. ! CA/CN's Name ;
General Information: o o
Date: 12/7/0% 121109 ) .
Requisition No.: 42391 Contact Person: / ! Project Manager: e
Spegification No.: (if known) 73053 Eric Echols a K Hani Mayzouni o o
Telephone: (312) 743-1508 ! Telephone: (312) 743-2064
Fax: (312) 743-1930 - | Fax: (312) 7431930 o e

Email: Eric.Echols @cityofchicago.org

Project Description: COPA Subscription for Head StarfChild Gare

.Funding: e
City: i O Comorate [ Bond i [J Enterprise 3 Grant* [0 other:
_State: ! [J1DOT/Transit 0 iIDOT/Highway | ! (1 Grant* [ Other:
_Federal: | TTFHWA O FTA [ OFan B Grant 03 Other
LINE FY FUND DEPT ORGN APPR ACTV PROJECT |RPTG $ DOLLAR AMOUNT |
1 ‘ 0385 050 2005 0140 1.00
2 0830 050 2005 0140 1.00

" *IF GRANT FUNDED, ATTACH COPY OF THE APPROVED GRANT AND APPLICATION AND ANY OTHER TERMS
(DATE)

APPLY. GRANT FUNDS MUST BE COMMITTED OR SPENT BY DEADLINE:

Scopae Statement: :
(X Attached ig a Detailed Scope of Services and/or Specification, E-mail softcapy In Microsoft Word to DPS Unit Manager

Term Estimated Vaiue $1,532,890.00
AND CONDITIONS OF FUNDING SOURCE THAT MAY

Type of Procuremqnt Requested (Check All That Apply):

New Request

| Madification/Amendmennt -

- "X Blanket/TemVDUR/Agresment

{J Time Extenslon**

" [ Master Agreement (Task Order)

[0 vendor Limit Increase

[ Scope Change/Price Increase/Additional Line ltem(s)

(] Other (specify):

0 Raquisition

£ Spediat Approv;ls . _
B3 Non-Comggtlﬁve Revilew Board (NCRB) i

Contract Term: December 1, 2009 through December 1, 2012

“* Requested Term (Numbar of Months): 36 Months (with a 12 month extension option)

Pre-Bid/Submittal Requirements:
Requesting Pre Bid/Submittal Conference? [J Yes Xl No
Requesting Site Visit? ‘O Yes K No - -

- 121002009, 1 of 5



DPS PROJECT CHECKLIST

ARCHITECTURAL/ENGINEERING SUPPLEMENTAL CHECKLIST

Required Attachments: Scope of Services, Inciuding tocation, description of project, services required, deliverables, and other information as required

Risk Managemant

Current Insurance Requirements prepared/approved by Risk Management:

Wil services be performed within 50 feet of CTA train or other raiiroad property?
Will services be performed on or near a watarway?

If applicable, Pre-Qualification Category No. Category Description:

For Pre-Qualification Program, attach list of suggested fims to be solicked
Other Agency Concurrence Required: QNone OState O Federal Q Other

If Amendment request, please verify and provide the foliowing:
Contractor's Name:

Contractor's Address:

Contractor's e-mail Address:

Contractor's Phone Number:

Contractor's Contact Person:

Has an MBEWBE or DBE Projoct Spacific Goals bsen submitted to Compliance?
“If yes, attach approval transmittal from Compliance

{OYes O No
[Jyes O No
[dYes ONe

O Yes* I Ne

e

LAVIATION CONSTRUCTION SUPPLEMENTAL CHECKLIST

DOA sign-off for final design documents:

Required Aftachments:
Copy of Draft Contract Documents and Detailed Specifications

Risk Management:
Current Insurance Requirements prepared/approved by Risk Management:
Will work be performed within 50 foet of CTA or ATS structure or property?
Wilt work be performed airside?

*NOTE: Any non-constructio

Do bid documents contain Sensitive Security Information (SS1)?
“If yes, attach Confidentiality Statement

Has an MBE/WBE or DBE Project Specific Goals request baen submitted to Compliance?
*If yes, attach approval transmittal from Compliance.

H Amendment request, pleass verify and provide the following:
Contractors Name:

Contractor's Address:

Contractor's e-mail Address:

Centractor's Phone Number;

Contractor's Contact Person;

OYes ONo

COYes ONe
COves [ONo
[JYes [ No

QOYes* UNo ORedactad

£ Yes*[J No

12/8/2006, 2 of 6



DPS PROJECT CHECKLIST

[ COMMODITIES SUPPLEMENTAL CHECKLIST

Required Attachmients:

[0 Detailed Specifications {Scope of Services) including detailed description of the product, delivery location, user depariment contact, price escaiation
considerations

[ Bidder's qualification, contract term and extension options

{7 Contractors qualifications, citation of any applicable City/State/Federal statutes or regulations, citatlon of any applicable technical standards

[ Prica Lists/Catalogs, technicat drawings and other exhibits and attachments as appropriate.

Has an MBE/WBE or DBE Projact Specific Goals request been submitted to Compliance? [ ves*[JI No
“If yes, attach approval transmittal from Compliance.

If Modlfication request, please verify and provide the foliowing:
Contractor's Name:

Contractor's Address:

Contractor's e-mall Address:

Contractor's Phone Number:

Contractor's Contact Person:

LCONSTRUCT ION SUPPLEMENTAL CHECKLIST

Required attachments:

Copy of Draft (80% Completion), Contract Documents and Detailed Specifications

Risk Management

Current insurance Requirements prepared/approved by Rigk Management: Clyes CINo
Wil services be performed within 50 feet of CTA train ar other railroad property? dves OONo
Wil services be performed an or near a waterway? OYes [INe

If Modification request, please verify and provide the following:
Contractor's Name:

Contractor's Address:

Contractor's s-mail Address;

Contractor's Phone Number:

Cantractor's Contact Person:

l PROFESSIONAL SERVICES SUPPLEMENTAL CHECKLIST

Hf New Request (Check applicable boxes):

Is this a Request for Qualifications (RFQ)? Oves & No
Is this a Request for Proposal (RFP)? OvYes B No
I RFQ or RFP, did any outside Consultant provide advice or deliverables in developing the RFQ or RFP? J Yes* X No
*If yes, Company Nama: PO# .

Attach a narrative explaining the consulting services and deliverablas provided.

Is this a Non-Competitive Procuremant? & Yes* [ No

*If yes, attach completed Non-Competitive Justification form, vendor proposal and completed MBEAWBE compliance plan (Schedules C-1 and D-1)
submilted to the Non-Competitive Review Board.

1s this a request for Individual Contract Services? [JYes BINo
“If yes and you seek a sole source contract to hire a person as a Consultant, attach completed Office of Compliance “Request for individual Contract
Services™ approval form signed by Department Head, Office of Compliance & OBM.

is this a Revenue Producing contract? [ ves* K No
Does this request involve the purchase of Software? [ Yes* I No

*if yes, is City required to sign a software license? , 0 Yes* &I No
*If yes, attach descriptions of software and software ficanse agreement. :
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DPS PROJECT CHECKLIST

f PROFESSIONAL SERVICES SUPPLEMENTAL CHECKLIST {continued)

Required Attachments (IF RFP/RFQ OR SOLE SOURCE):
BJ statement of Work (SOW), Deliverables or Scope of Services defined

Does SOW Involve any work in the public way? [ Yes* D No
*If yes, attach fist of locations.
Doeas SOW involve any public Improvement to property that requires performance bond or prevaliing wage? [ Yes* B No
*if yes, attach list of locations.
Is City Council approval requited? OYes KN

& Project or Program Background Information

& Project Goals and Objectives

{] Qualifications or Licenses/Certifications required for any disciplines

L] Evaluation Criterion desired in RFP or RFQ

[J Technical andfor Functional Requirements, if applicabla

[X] Cost Proposal/Schedule of Compensation structure (if Sole Source, over Contract Term by Milestone Deliverables)

K i an Information Technology (IT) project valued at $100,000.00 or more, altach approval transmittal sheet from information Technology Govemance

Board (ITGB)

Has an MBEMWBE or DBE Project Speclfic Goals raquest been submitted to Compliance? X Yes* [ No
“If yes, attach approval transmittal from Compliance.
MBE/WBE Waiver Request submitted to DPS on 9/21/09 {copy attached)

i Amendment request, please verify and provide the following:
Contractor's Name:

Contractor's Address:

Contractor's e-mail Address:

Contractor's Phone Number:

Contractor's Contact Person:

, VEHICLES/HEAVY EQUIPMENT SUPPLEMENTAL CHECKLIST

Required Attachments:-

[ Detailed Spectfications Including detailed description of the vehicle(s) or equipment, mounted equipment, if any, and options/accessaries

- [] special Provisions (Delivery, Warranty, Manuals, Training, Additional Unit Purchase Options, Bid Submittal Information, etc.)

{7 Dellvery Location(s)

[0 Technical Lkerature

[] Drawings, if any

I Part Number List (Manufacthurer: or Dealer: or Other Source)

[3 Current Price Uist(syCatalog(s)

[0 Special Approval Form

[J Exhibits and Attachments

Has an MBE/WBE or DBE Project Specific Goals request been submitted to Compliance? {3 Yes* [INo
*Hf yes, atach approval transmittal from Compliance. )

If Modification request, please verify and provide the following:
Contractor's Name:

Contractor's Address:

Contractor's e-maif Address:

Contractor's Phone Number:

Contractor's Contact Person;
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DPS PROJECT CHECKLIST

LWORK SERVICES/FACILITY MAINTENANCE SUPPLEMENTAL CHECKLIST

Requiired Attachments:

[J Detailed Spedifications (Scope of Services) including detailed description of the work, locations {with supporting detail), user department contacts,
work hours/days, laborer/supervisor mix, compensation and price escalation considerations

[J Bidders qualification, contract term and extension options

{1 Contractor's quaiifications, citation of any applicable City/State/Federal statutes or regulations, citation of any applicable technical standards

(3 Price Lists/Catalogs, technlical drawings and other exhibits and attachments as appropriate

3 it an Information Technology (IT) project valued at $100,000.00 or more, attach approval transmifttal sheat from Information Technclogy Govemnance

Board (ITGB)
Risgk Management:
Will services be performed within 50 feet (50" of CTA train or other raliroad propeity? Clyes [ No
Will services be performed on or near a waterway? CIves ONo
Will services require the handling of hazardous/bio-waste material? OvYes [JNo
Will services require the blocking of streets or sidewalks which may affect public safety? Cyves [ Ne
Has an MBE/WBE or DBE Project Specific Goals request been submitted to Compliance? O Yes* [INo

"If yes, attach sipproval transmittal from Compliance

If Modification or Amendment request, please verify and provide the fotlowing:
Contractor's Name:

Contractor's Address:

Contracter's e-mall Address:

Cantractor's Phone Number:

Contractor's Contact Person:
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- Attachment I1I

SCOPE OF SERVICES
Nulinx International, Inc.

Description

Nulinx International, Inc. is to provide the internet technology needed by the
Department of Family and Support Services (FSS) to operate the Child
Outcome Planning and Assessment (COPA) system. The COPA online system
has three components which together enable the Department to meet its -
needs as it relates to child data management and related administrative
processes:

» The system’s main application - COPA tracks Head Start children’s enroliment
and eligibility, assessments, outcomes, health, disability and goals, etc. This
application is a continuation of the Head Start project started in 2004 that has
provided tracking and reporting information on approximately 90,000 children
and families. A crucial aspect of information provided, includes the Program
Information Report (PIR) data which describes important demographic

-information such as staffing and enroliment trends related to the Head Start
program. New for 2009 is the COPA Automated Billing System (CABS). CABS is
designed to replace the Child Care Management Information System (CCMIS)

- and to track the requirements of the Child Care program, as well as billing and
reimbursements of sites and delegate agencies. This new COPA component is
expected to enhance the COPA system immeasurably. : :

» COPA.org is the organization tool that allows for such things as monitoring, self
assessment, auditing, site visit trackings and action plans. This tool also allows

- for document management and routing, access controlled file sharing, and
‘customizable work flow automaton forms such as timesheets, vacation requests
and purchase requisitions. '

¢ COPA.net is the communication component that allows for full -intranet
capabilities. The COPA Intranet system Is comprised of the foliowing: 1)
FSSagency.com which allows agencies to communicate directly with each other
~and 2) FSSnet.com which allows FSS staff to communicate directly with each
other. This communication system is comprehensive and allows FSS and its
agencies to collaborate and share information in real time, which then allows
these entities to address all changes and needs as they arise. S

~ Other features of the COPA system include intranet archival capabilities, customized
reporting and ongoing maintenance and support. ‘ - E ’
(See Attachments III & 1v) ‘



Time Frame

The COPA system is developed, and available for use at over 570 sites, 1600
classrooms and 2300 users.

Special Requirements/Qualifications

» The United States Department of Health and Human Services Head Start and
State of Ilinois Child Care programs require specialized software and expertise
that are not readily available through other vendors. FSS needs the COPA
system which has been exclusively designed by Nulinx to track and report data in
compliance with the Head Start and Child Care funding requirements, and

- consequently, help to ensure that funding from these sources is maintained.

. » Nulinx saves the City tens of thousands of dollars each year through COPA,
because the system is readily available, extremely efficient, user-friendly, and
highly customizable with its modular format. The Department’s use of COPA not
only eliminates major costs that would be Inevitable with the development and
implementation of a similar system, but smaller costs are eliminated as well,
because the system is subscription-based with no extra fees such as licensing,
user, or site fees. ‘

* Due to the fact that Nulinx has proprietary rights to COPA, Nulinx staff is
uniquely qualified and experienced in providing needed maintenance and
support. '

* In summary, COPA is the only affordable, state of the art solution that the
Department has identified which can provide specialized Head Start and Child
Care tracking and reporting, in combination with site monitoring and work flow
process, as well as biliing and reimbursement features under one platform, while
simultaneously providing intranet collaboration and communication.

‘Location
Nulinx was founded in California and has been solely dedicated to serving Head
Start programs and child care providers since 2001 through its offices in Tarzana
and Sherman Oaks California. COPA is available for not only FSS administrative
staff but also for Head Start/Child Care agencies city-wide.
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NULINX 2009 - COMPENSATION SCHEDULE - TOTAL: $487.800

Software

|- COPA Subscription Fee (annual cost for use of the Child Outcome Planning and Adm.

software (COPA), a Web-based too!) including all support, maintenance and same version
updates) $324,000

- COPAorg Subscription (annual cost for the Ongoing Monitoring and Audit Mgt: Tool, for
compiiance monitoring inciuding all support, maintenance and same version updates) - $60,000

- COPAnet Subscription Fee Including CRM (annual cost to use the Intranet COPAnet
“my.cyscopa.com” and its add’l CRM Tool including all support, maintenance and same version
updates) $10,800

- COPAnet Subscription Fee for “my.fssagency.com” (annual cost for Agency COPAnet
Provides secure collaboration and communication environment for all agencies in real time) $10,800

|- COPAnet email Archiving for “my.fssagency.com (allows agency communications with all
all agencies to be archived for future retrieval _ A $5,200

$410.800

Implementation (Consulting) - {Customization}
(Additional Customization allowance on CABS Eligibility and Billing Phase I)

48,000.00

Training :
COPA Subscription Fee for * CysTraining.mycopa.com”. ( COPA add'l Training Site Subscription
Fee}. The training system is dupiicate of production system and is needed for training of FSS and
Agency staff. Vendor will update training system with the production system upon FSS-MIS’ request

$12.000.00

Other
Development and Customization of various Reports, Triggers and Functions { Aliowance for Various v
screens and reports to be created/adjusted to comply with new requirements, where in accordance

with COPA guidelines, design and policies)

$17,000.00

Total:

$487,800



NULINX 2010 —- COMPENSATION SCHEDULE - TOTAL: $509,800

Software $462,000.00
- COPA Subscription Fee (annual cost for use of the Child Outcome Planning and Adm. software
(COPA), a Web-based tool) including all support, maintenance and same version updates) $360,000
- COPAorg Subscription .(annual cost for the Ongoing Monitoring and Audit Mgt. Tool, for
compliance monitering including all support, maintenance and same version updates) $72,000
- COPAnet Subscription Fee including CRM (annual cost to use the Intranet COPAnet
“my.cyscopa.com” and its add’l CRM Tool including all support, maintenance and same version
updates) : $12,000
- COPAnet Subscription Fee for “my.fssagency.com® (annual cost for Agency COPAnet.
Provides secure collaboration and communication environment for all agencies in real time) $12,000
- COPAnet email Archiving for “my.fssagency.com (allows agency communications with all
agencies to be archived for future retrieval ' $ 6,000
: $18.800.00
Implementation (Consulting) — {Customization}
{(Additional Customization allowance on CABS Eligibility and Billing Phase i) -(To be defined)
$12.000.00
Training
COPA Subscription Fee for “ CysTraining.mycopa.com®. (COPA add'l Training Site Subscription Fee).
The training system is duplicate of production system and is needed for training of FSS and Agency
staff. Vendor will update training system with the production system upon FSS-MIS’ request
$17.000.00

Other

Development and Customization of various Reports, Triggers and Functions (Allowance for Various
screens and reports to be created/adjusted to comply with new requirements, where in accordance
with COPA guidelines, design and policies)

Total: $509,800



NULINX 2011 — COMPENSATION SCHEDULE - TOTAL: $535.290

Software $504.000.00
- COPA Subscription Fee (annual cost for-use of the Child Outcome Planning and Adm. software
(COPA), a Web-based toal) including all support, maintenance and same version updates) $39_6,DOO
- COPAorg Subscription (annual cost for the Ongoing Monitoring and Audit Mgt. Tool, for
compliance monitoring including all support, maintenance and same version updates) $78,000
- COPAnet Subscription Fee including CRM (annual cost to use the Intranet COPAnet
“my.cyscopa.com” and its add’l CRM Tool including all support, maintenance and same version
updates) - $12,000
- COPAnet Subscription Fee for “my.fssagency.com” (annual cost for Agency COPAnet.
Provides secure collaboration and communication environment for all agencies in real time) $12,000
- COPAnet email Archiving for “my.fssagency.com (allows agency commurnications with al ‘
agencies to be archived for future retrieval . $ 6,000
$9,290.00
Implementation (Consuiting) — {Customization}
(Additional Customization allowance on CABS Eligibility and Billing Phase 1) {To be defined)
$12.000.00
Training , :
COPA Subscription Fee for “ CysTraining.mycopa.com”. ( COPA add'l Training Site Subscription
Fee). The training system is duplicate of production system and is needed for training of FSS and
Agency staff. Vendor will update training system with the production system upon FSS-MIS’ request
$10,000.00

Other .
Development and Customization of various Reports, Triggers and Functions (Allowance for Various

screens and reports to be created/adjusted to comply with new requirements, where in accordance
with COPA guidelines, design and policies)

TOTAL MAXIMUM COMPENSATION: $1,532,890.00

Total: $535,290










































NO STATED GOALS LETTERS - NULINX

To Be Provided:
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by Nultx

CerA

Nulinx is an active solution provider to Head Start programs, Community Action
Agencies, Child Care providers and City and State Agencies. Nulinx provides enhanced
child, family, staff and resource data management, reporting, Monitoring and collaboration
tools, that is provided as a fully hosted solution.

We have been working with Head Start programs to develop customized solutions as well
as adapted COPA, our flagship solution, to their specific requirements. We provide
services to State, City and County agencies including Grantees with muitiple delegate
agencies, single purpose agencies, or multi-funded programs. Qur facility houses state of
the art equipment and professional staff.

COPA has been developed in collaboration with existing Head Start programs. COPA is a
unique, web-based solution that provides the essential software technology to the Head

COPA is currently in use by City of Chicago's Department of Children and Youth

. Services, serving approximately 25,000 children and the State of Arkangas, DHHS

Division of Child Care and Early Childhood Education Program, serving approximately
28,000 children.

Nulinx Interational, Inc. is a leading and an active solution provider to Head Start
programs in providing educational, administrative and management solutions that are

.- designed to enhance child data management and automated administrative processes.

Nulinx was founded in 1994 ag a California corporation and have been solely dedicated to
serving Head Start programs and child care providers since 2001 through our offices in
Tarzans and Sherman Oaks, CA. We are a established company with a solid reputation

. Attachment I A



CéP A: . Attachment III (B)

September 26, 2007

Dear |

Thank you for taking the time for our phone conversation regarding the COPA solution.
Please allow me to introduce the COPA family of solutions. In the age of integration, we
aspire to bring multi-dimensional software tools to programs with multi-faceted needs.

. We provide cutting edge technology, all under one platform. Our goal is to provide
technology tools that assist you in Data Collection, Reporting, Monitoring, Management,
Communication, Collaboration, Organization and Automation by eliminating the need for
multiple and disparate sofiware solutions that create inefficiency, wasted cost, lack of real-
time communication, and duplication of work.

The COPA family of solutions include COPA, COPAorg, and COPAnet.

CALE ONDER 0N B PUATEORM -

13250 Veaturs Blvd. #805. Shesman Ok, Califorsia 91403 « Tel (818)304-0110 . Emmail: info@mycopa.com
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» COPA is the signature Child and Family Data management software tracking
Enrollment, Eligibility, Child and Family services, Assessment, Outcome,
Health, Disability, Goals, Visits, Federal and local reporting, NRS, PIR and
much more, including HR, Professional Development and Resource
management features, » ;

* COPAorg is the organizational too! for Monitoring, Self Assessment,
Auditing, Site Visit tracking, Document Management and Routing, access
controlled file sharing, and automated form submissions and approvals such as
Time sheets, purchase requisitions, contract approval and more...

collaboration tools such as Mail, Calendar, Mailing Lists, Task Management,
Publisher, Directory, File Sharing, Contact Manager, Knowledge base,
Automated Help System and more.

We are sbecially proud of our track record and extent of our offering to super grantees with
such as City of Chicago with over 25,000 funded slots and multiple needs. :

Some of COPA features includes:

* Handling multi-funded programs like Head Start, Early Head, Start School Age, Child
Care, State Funded, Collaboration and Migrant.

*  Customized billing and reimbursment reports for Child Care related programs, both at
the family and child level as well as site reimbursements by the Grantee. )

* The options of a Fully hosted system by COPA or White Box server solutions to be
hosted locally.

+ Data transfer and synching with other agency’s systems to eliminate duplicate data
entry and provide centralized global reporting in real time.

demo via the Intemet on howomsoluﬁoncma&istyouandymustaﬁ‘tobeﬁcrmanagc your

Best Régards,

Mike Pashai
Tel.: 818-304-0110

15250 Ventura Blvd. #8035, Shemnan Oaks, Catifornia 91403 . Tel (818) 304-0110 . Email: info@myg:opa.oom



sales@mycopa.com

15250 Ventura Blvd. #805. Sherman Oaks, California 91403 . Tel (818)304-0110 . Email; mfo@mycopa.com



Attachment IV

Bio

Hamid Kelishadi, President

As the founder and president of COPA, M. Kelishadi has focused on providing
Internet technology solutions for the communities, institutions and industries, Mr.
Kelishadi is an active consultant to Head Start Grantees, Delegate Agencies, County

- tools, COPA’s solutions

Toshiba Inc. and Wal-

are designed to complement and enhance an organization's
existing hardware, wiring, and software infrastructure,

Mr. Kelishadi has worked with corporations such as Pioneer Electronics Corp,,
art as well as institutions like Head Start, He is a graduate
of San Diego State University and holds B.S. degree in Engineering.

Engineering



Attachment V

Contract Summary Sheet

Contract (PO) Number: 6780
Specification Number: 29026

Name of Contractor; NULINX INTERNATIONAL, INC.

City Department: DEPARTMENT OF CHILDREN AND YOUTH SERVICES
Tide of Contract: HEAD START/EARLY HEAD START/CHILD CARE 04/05

Term of Contract: Start Date: 6/1/04
End Date: 11/30/05

Dollar Amount of Contract (or maximum comipensation if a Term Agreement) (DURY): .
§666,975.00 :

Brief Description of Work: HEAD START/EARLY HEAD START/CHILD CARE 04/05

Procurement Services Contaet Person:’ PHUONGY NGUYEN , ‘

Vendor Number: 80073584
Submission Date:

00T 1 8 2004
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Att;ichment Vi
SCAn

Contract No.: 6780
Vendor Code: 50073584

SOFTWARE LICENSE AGREEMENT
between
NULINX lNTERNATlONAL, INC. (COPA)
and
CITY OF CHICAGO

Department of Children & Youth Services

June 1, 2004-November 30, 2005




