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2017 Mayor’s Mentoring Initiative Work Plan

Program Description:
The Mayor’s Mentoring Initiative is a program targeting 8th, 9th and 10th grades boys and young men across 22 communities in pre-identified Chicago Public elementary and high schools. This initiative is the cornerstone of the City’s public safety strategy to support young men who may be impacted by violence by connecting them to caring adults who can support their individual goals and strengthen peer, individual, community and school connections.  
Through mentoring, DFSS hopes to affect the following positive outcomes for the boys and young men enrolled in this initiative over a three-year period. The Department will be working in collaboration with the University of Chicago Urban Labs to create reporting requirements and analyze data for outcomes focused on these three areas: 

· Support to achieve positive school outcomes 

· Lowering justice involvement 

· Linking to appropriate employment opportunities 


Agencies are required to provide the following data bi-weekly through City Span:
· Mentee name
· Mentee date of birth
· Mentee Chicago Public School ID number 
· Daily, mentee-level attendance and participation data
· School/community served
The following work plan outlines the framework for the Mayor’s Mentoring Initiative. Drawing from extensive guidelines outlined in the Elements of Effective Practice for Mentoring, it includes best practices and key steps to meeting them.
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	Program Summary

Please provide a narrative summary to support the Mayor’s Mentoring Initiative Outcomes. Please include    program focus, priority community, specific recruitment plan (include schools) structure, curriculum & schedule. (If you need additional space please attach document to this work plan)


	Priority Community___________________________________  # of youth_______28_________________



	MENTEE RECRUITMENT

Agencies will recruit 100% of youth (male students who will be in 8th-10th grades during SY17-18) from the list of pre-identified schools.


	Best practices

· Recruitment strategies realistically portray being mentored in the program, including benefits and challenges


	Checklist (Provide documentation of each item)

· Develop recruitment materials that outline the benefits, commitment and supports of the program

· Develop and deliver an outreach and recruitment plan to identify and enroll eligible youth within the 22 targeted communities and pre-identified schools
· Builds CPS relationships to target youth recruitment

· Maintain a 90% retention rate of mentees
· Create a waitlist and continue to recruit youth to ensure full enrollment for the duration of the program



	MENTOR RECRUITMENT

Agencies will recruit mentors whose skills, motivations, and backgrounds best match the goals and structures of the program, prioritizing those who are from or live in the community area.


	Best practices
· Recruitment strategies realistically portray the mentoring in the program, including benefits and challenges
· Mentors assist with recruitment efforts by identifying and asking individuals they know to be a mentor

	Checklist (Provide documentation of each item)

· Develop recruitment materials that outline the benefits, commitment and supports of the program
· Develop and deliver a recruitment strategy to target mentors who are from or have lived in the same community as the youth they will mentor
· Make public a written statement that outlines eligibility requirements for mentors
· Maintain a 90% retention rate of mentors
· Continue to recruit mentors to ensure full staff for the duration of the program


	MENTEE SCREENING

Agencies will ensure that 100% mentees are attending a pre-identified school. 


	Best practices

· Prospective mentees meet eligibility requirements
· Prospective mentees and their guardians are screened to determine whether they have the time, commitment, and desire to be effectively mentored


	Checklist (Provide documentation of each item)

· Track the number of youth participants  from each pre-identified community and CPS School
· Secure parent/guardian application, referral form and permission for their child to participate

· Complete DFSS intake form
· Enroll youth in City Span system
· Secure eligibility documentation for youth (e.g., proof of identification, Chicago residency, school, and date of birth)




	MENTOR SCREENING

Agencies will ensure that 100% of mentors have completed a written application, an interview, and a proper background screening.


	Best practices

· Prospective mentors are screened to determine whether they have the time, commitment, and skill set to be effective mentors 

	Checklist (Provide documentation of each item)

· Have prospective mentors complete a written application that includes questions designed to help assess their safety and suitability for mentoring a youth 
· Conduct at least one face-to-face interview with the prospective mentor
· Complete and document comprehensive background check, including:
· Fingerprint background check
· Mandated Reporter Acknowledgement Form
· National Sex Registry
· Prospective mentors agree to a one-year minimum commitment for the mentoring relationship, including sustained contact with mentees for at least 5 hours a month


	MENTOR TRAINING

Agencies provide training to 100% of mentors before they begin participating in the program.  


	Best practices

· Mentors are trained in the basic knowledge, attitudes, and skills need to build an effective and safe mentoring relationship using culturally appropriate language and tools

	Checklist (Provide documentation of each item)

Provide in-person or on-line, pre-match training on the following topics:
· Program requirements 
· Mentors’ goals and expectations for the mentee and mentoring relationship
· Mentors’ obligations and appropriate roles
· Relationship development and maintenance
· Ethical and safety issues, including: appropriate physical contact; money spent on mentees; discipline; and digital and social media use
· Mandatory reporting requirements associated with suspected child abuse or neglect, suicidal and homicidal ideations
· Initiating the mentoring relationship
· Effective closure of the mentoring relationship
· Sources of assistance available to support mentors
· Developing an effective positive relationship with mentee’s family, if relevant
· Cultural competency
· Trauma training
· Curriculum training



	MENTOR AND MENTEE MATCHING

Agencies will consider the characteristics of both the mentors and mentees when matching and will support the initial meeting between mentor and mentee. 


	Best practices
· Matches are made by considering the characteristics of both the mentor and the mentee, as well as the needs of the mentee.

	Checklist (Provide documentation of each item)

· Match mentor and mentee based on the following characteristics:
· Conduct interest  interviews and/or surveys to mentees
· Compatibility of values and attitudes
· Geographic proximity and transportation
· Age
· Arrange and document initial meeting between mentor and mentee, with a program staff member on site
· Secure signed consent from both mentors and mentees that they agree to the program’s rules, commitments, and requirements



	PROGRAM MODEL

Agencies will require regular contact with mentors and mentee, using a curriculum that includes the components below. A minimum of 5 hours a month is required for mentor/mentee sessions. 

	Best practices
· The program model addresses the students’ socio-emotional needs and skill development through sustained contact with a mentor.

	Checklist (Provide documentation of each item)

· Include the following in the program model:

· Sustained contact between mentor and mentee for at least five hours per month

· A group cohort component that encourages participants to become an important support system for each other
· Curriculum focused on developing skills or training through program activities (e.g., academic tutoring, focus on employment skills, competing in a tournament, applying for postsecondary opportunities, arts and music skills, parenting skills, confidence-building, exposure to cultural experience)
· Opportunities for the youth to regularly contribute to programmatic activities and decisions


	PERFORMANCE MONITORING AND SUPPORT

Agencies will have regular contact with mentors and will update records of mentoring activities in City Span weekly. 


	Best practices

· Monitor mentoring relationship milestones and child safety
· Support matches by providing ongoing advice, problem-solving, training, and access to resources for the duration of each relationship

	Checklist (Provide documentation of each item)

· Contact mentor and mentees at least once a month to inquire about mentoring activities, provide mentors with access to relevant evidence-based resources to address challenges, and ensure programming is safe and secure
· Participate in four learning cohorts hosted by DFSS and facilitated by community partners on best mentoring practices, data, analysis & evaluation, administrative and building capacity
· Participate in the Illinois Mentoring Partnerships Program Assessment to align programs to best practices and gold star standing
· Maintain a hard copy and electric copy of attendance records and case notes of all interactions by mentee
· Manage the documentation of the following in CitySpan, with biweekly updates:
· Mentee name
· Mentee date of birth
· Mentee Chicago Public School ID
· Daily, mentee-level attendance and participation data
· School/community served
· Complete DFSS reporting requirements
· Expend 100% of grant award
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2017 Mayor’s Mentoring Initiative Signature Page

Agency Name: ________________________________________________________________________

Administration

Address: _____________________________________________________________________________
Program Address: ______________________________________________________________________

Agency PO#: _____________________________
Executive Director Signature:  ______________________________   Date: ______________________
Mary Ellen Messner_______________________________________ Date: _______________________

Deputy Commissioner

Monica Dunlevay-Gerster___________________________________Date:_______________________
Youth Services Coordinator
Mayor’s Mentoring Initiative: 2017



Garringer, Kupersmidt, Rhodes, Stelter & Tai (2016). Elements of Effective Practice for Mentoring, 4th Ed. The National Mentoring Partnership
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